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Forth Valley and Lomond LEADER

New Grant Programme for Small Rural Tourism Businesses
1. Summary

The programme is aimed at helping rural tourism businesses develop in a sustainable way while at the same time levering community benefit. It is intended to improve the tourism offering across the area – sustainable tourism which touches the community. The term sustainable is used here as describing development that does not result in progressive and irreparable damage to the environment, and that has beneficial long-term social and economic impacts. 

2. Key Criteria

· Open to small rural tourism businesses in the Forth Valley LEADER area (ie including part of West Dunbartonshire – refer to LEADER map)

· Grant available to assist towards business development costs that promote the sustainability of the operation 

· Grant available is 50% of eligible development costs up to a maximum of £10,000 (definition of eligible on LEADER website, http://www.fvl.org.uk/who-qualifies ). Accommodation and self-catering projects are ineligible.

· Community benefit must be delivered as part of the business development, evidenced and confirmed by an appropriate community organisation

· A business plan will need to be provided

3. Process

In summary, advisers would inform appropriate clients of the new scheme and refer them to Sandy Slater (contacts below). Sandy, in collaboration with LEADER, would provide detailed advice on eligibility and the application process. Applications would go to the quarterly LEADER Local Action Group meeting for decision.

Step by step:
- a business will identify a development that will enhance some aspect of their operation (such as growth, profitability, product or service range); 
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-  they will identify how community benefit will be delivered. This is best done by early consultation and collaboration with their community 

- a community organisation will agree to confirm this community benefit

- the business will work with the STEP rural advisor on putting together their application, evidencing community benefit and ensuring match funds in place. The STEP advisor will also be able to offer and signpost the business to additional relevant business support;

- the business will submit an application for grant assistance, (using current LEADER application form) which will include how the community benefit is to be evidenced; 

- the application will be considered for approval at the quarterly LEADER Local Action Group meeting 

- if approved, the business will proceed with the development in accordance with LEADER requirements, and with support from the STEP advisor

- payment of the grant will be made after completion of the project and on submission of proof of expenditure; some monitoring of the ongoing community benefit may take place.

4. Examples of Projects that Might be Supported

4.1 Project: Creation of a Farm Shop

Business Benefit: Additional income stream; diversification; direct retail outlet for farm produce; added value

Community Benefit: More retail services available locally; locally-produced food available; environmental education opportunities such as lower food miles; employment opportunities, particularly in enabling local young people to stay local; retail opportunities for other local food and craft producers; additional attraction for visitors, contributing to overall tourism sector locally.

4.2 Project: Development by Camping Cabins business of paths network promoting Low Carbon Footprint holidays

Business Benefit: New/expanded tourism business focused on environmental impact

Community Benefit: Development of country signage and paths benefiting local community (health, leisure, sporting and family activity) as well as visitors; Increased visitor numbers to the area, resulting in increased visitor spend in many local businesses and not-for-profit local activities, making them  all more sustainable; opportunities for environmental engagement and education; opportunities to collaborate on and showcase environmental projects.


5. Examples of projects that will not be supported

5.1      Project: Additional bedroom for existing Bed and Breakfast business (there is 

Substantial capacity already, no new tourism product/impact, and no evidence that this development will change the way visitors will interact with or benefit 
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the local community)
 
6. Key Conditions

These are not exhaustive but indicative of how the programme will operate

· Any expenditure committed before a decision is made by the LAG will not be eligible for grant support

· Some costs will not be considered eligible, such as staffing. Full guidance is available. 

· This is a Pilot Project which will close to applications on 10th May 2012  

· Any procurement that applicant businesses require to go through for the project must comply with LEADER procurement rules

· Community benefit must be agreed with a relevant community representative organisation in advance of application and must be capable of being measured and evidenced

· Projects costing less than £2,000 will not be eligible

· There will be no stage payments, a single grant payment being made on the conclusion of the project/development and subject to provision of proof of expenditure

· Businesses will be encouraged to join any relevant quality scheme but this will not be a condition

· Projects that displace a similar business activity will not be eligible

· Support and advice is available to businesses from the STEP Rural Business Adviser and from LEADER staff

· Eligible businesses will have less than 10 employees (full-time equivalents) 

· State Aid Rules will need to be followed

7. Further Information

This is available from:

Sandy Slater, Rural Business Adviser, Stirling Enterprise; tel: 01786-463416; email: sslater@stirling-enterprise.co.uk 

Forth Valley and Lomond LEADER; tel: 01786-442777; email: wyllies@stirling.gov.uk; www.fvl.org.uk 

