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ITEM




1 & 2


Welcome & Apologies

DF welcomed everyone to the meeting and read out apologies from MStone, EH, MMcG, KM and FB.



3
ANNUAL REPORT ON PROGRESS WITHIN THE PROGRAMME

The Annual Report was circulated around the LAG and DF took the meeting through the progress from April 2008 to March 2009.  He/

He noted that the set-up of the new website had given him particular pleasure.  The website is still being refined as the Programme and the LAG matures and with the Scoring Matrix being added, is making the members 

life a great deal easier to score the project applications.

DF gave special thanks to AMK for being a superb Programme Manager and to IW who is at the centre of “what goes on”.   He also wanted to acknowledge the help from Sara Daniels from  PZA Consultants who did considerable work with AMK on the set-up of the new Programme prior to our two Development Officers were in post who were a very welcome addition.

DF wanted it noted for the record that problems experienced with Stirling Council in the past with the  LEADER+ Programme had not been replicated with the new Programme, and wished to thank Deborah Murray and J Rennie, SC’s Internal Auditor, and HL as a LAG member, he was delighted that problems seemed to be in the past.



4
FINANCIAL STATEMENT

AMK circulated copies of the financial statement, for the period April 2008 – March 2009 and April 2009 – June 2009, which had been prepared by Stirling Council’s Finance Team.

It was noted that there was a typographical error in the dates on the two sheets.

The dates at the bottom of each of the financial statement should have read “Net Expenditure as at 31.03.09” and “Net Expenditure as at 30.06.09” respectively.  AMK assured the LAG these errors would be corrected on return to the office and uploaded onto the website

It was queried as to why there were no insurance costs shown on the statements.  AMK advised that FVL LEADER was covered on a blanket policy covered by SC.  In the previous Programme, insurance was charged on a pro rata (by staff member) basis but with the present Programme, it is not being recharged in this way.

PS asked if it was possible to get the internal auditor to sign off the financial statement. 

AMK advised that the auditor is required to produce a certificate of audit to cover

16 October to 15 October year, as this was the SRDP financial year.  PS suggested that future AGMs could be scheduled to fit with the production of that certificate.  DF asked the LAG members if they accepted the financial statement.   The LAG accepted.



5
ELECTION OF HONORARY OFFICERS

AMK advised that three nominations had been received for the posts of Chair and Vice Chairs.  These were Peter Sunderland, Dereck Fowles and Gary Groves.

DF, PS and GG left the room to allow the LAG to have full and frank discussions.

After/

After a comprehensive discussion, the LAG decided to ask PS to be Chair, supported by the wealth of expertise held by DF and GG as Vice Chairs in ‘special advisor’ roles.                     

Upon their return to the meeting, RL explained to PS and GG of the unanimous vote.  DF had a hospital appointment so did not return to the meeting.  RL asked PS to discuss with DF and GG how best to share the roles and responsibilities required, in a way that would support him best, whilst also drawing on the strengths of DF and GG to the benefit of the LAG.

PS thanked the LAG and gave a huge thanks to DF who has been incredibly committed since the beginning of the last LEADER+ Programme.

PS asked the LAG members if they had any suggestions to put forward of how to utilise the members’ expertise? MStrachan suggested that the members’ interests and specialities should be studied in greater detail so as to get the utmost out of the members.  LC added that the ThinkTank was a good way to build on ideas and allowed those members with particular interests to get more involved. 

LH advised that she would welcome more strategic discussions. RL felt that separate meetings should be planned for strategic matters, leaving the LAG meeting for discussions about projects and applications.  Regardless of the arranging of other meetings, RL thought the ThinkTank a useful tool for the LAG and should continue.  This was agreed by all.



6
ANY BUSINESS OF WHICH DUE NOTICE HAS BEEN RECEIVED

There was none.
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