Clackmannanshire Green Map Initiative

Learning for Living project

Project aims:

The Learning for Living project worked with the innovative and participatory engagement method of community Green Map making in the rural areas of Clackmannanshire, assisting these often fractured and isolated communities in contributing more effectively to the community planning process, and toward the realisation of more sustainable rural communities. 

We focused on using an interactive mapmaking tool, known as the Open Green Map, piloting this newly developing resource, and working together with local people to build a unique picture of rural Clackmannanshire. It would also identify whether this tool could be used as a viable method of helping people create more sustainable lifestyles.

Learning for Living (LFL) actively engaged with diverse members of rural communities, including those identified as hard to reach, young people and those with learning, physical disabilities and poor mental health using the innovative Green Map System which promotes inclusive participation in sustainable community development using mapmaking as it’s medium. 

The term “outcome orientated” as described by local government reflects the aims of our Learning for Living project

“Outcome orientated: Engaging with communities in ways that lead to meaningful and tangible outcomes - and not as an end-in-itself - in terms of significant improvements to services and people's quality of life giving communities more control over the circumstances in which they live.”

THE LOCAL GOVERNMENT IN SCOTLAND ACT 2003, 

COMMUNITY PLANNING: ADVICE NOTE 5, Effective Community Engagement
Learning Outcomes

The CGMI partnership that initiated “Green Mapping” as a tool for community engagement and empowerment was extended into the Learning for Living project. This partnership consisted of CVS Clackmannanshire and Action for Change (Scotland) Ltd.

We have discovered the benefits of partnership working and that the results from working this way are far greater than the sum of its parts. CVSC as a Community Planning Partner was able to influence policy and strategy and to communicate what was happening “on the ground” to other CP partners. CVS also had its membership of voluntary and community groups as a starting point for engagement in the Learning for Living project. Action for Change with its creative solutions approach brought presentation skills, community mapping methodologies and technical expertise. This consistent and ‘wide range of skills’ approach to working with communities created real and meaningful engagements. 

Case study - Tullibody and the Delph Pond Forum

One of the key environmental outcomes was work carried out with the community of Tullibody.

What we learned here was that the best responses to our project came from communities with an existing issue and then using an identified problem as a springboard for positive change. United action came from developing a sense of mission and working together for a common goal. In this case, to re-instate the footpaths around the Delph pond (these had been removed by Clackmannanshire Council 18 months previously)

The influence of CGMI led to a shift in the relationship that the community had between themselves and the council (them and us). By CGMI effectively blurring the edges of being the “professionals” what happened was that any barriers dropped and allowed effective working together between the community and the organisations and agencies that made up what became known as the Delph Pond Forum.

New paths were created with new park furniture installed with additional funding from BBC Breathing Places (Big Lottery) and CSET and we celebrated our success with the ‘Big Dirty Weekend’. In total an additional £18,000 was raised and invested in the area, not including the many hours of volunteering work used to help create the paths and planting out bog gardens etc.

We learned that the Green Mapping process is extremely good as a means of “proving the need” to funders when extra resources are required.

This Forum continues to meet and is working on new projects building on their successes achieved. The Delph Pond Forum could be described as “Community driven Community Planning”, locally based, bringing the public agencies and third sector organisations to the community in order to address local issues.

Being flexible and open to opportunities leads to adding value to the project

A key achievement of Learning for Living has been its recognition by BBC Breathing Places. 2009 saw the signing of a partnership agreement with BBC Breathing Places and Clackmannanshire Council that acknowledged Clackmannanshire as a ‘BBC Breathing Places County of Action’. Clackmannanshire now has it’s own web page on the BBC website.

Celebrating Success is Key

June 5th, World Environment Day, was used to launch the Open Green Map and was enhanced by the opportunity to have BBC presenter Mark Stephen facilitate the event. Offering the opportunity to share the celebration event with the promotion of the BBC Breathing Places “Do One Thing” Campaign and the Ochils Landscape Partnership meant that the most value could be created. The John Muir Award ceremony was also part of the event, celebrating the success of the Walking on Wheels group, who received their awards from Mark Stephen, generated more good news stories for the media.

Partnerships add value and bring in extra resources, creating win – win scenarios.

· “The Big Dirty weekend” in June 09 attracted around 300 people to an environment day at the Delph Pond. This event was broadcast live as part of the one hour long “Out of Doors” programme, which had over 650,000 listeners.

· The Green Balloon Club, ran for a week in July/August.  This allowed free BBC resources to be used to deliver activities in Tullibody, Sauchie and Alva.

· The Tree O’Clock event (an attempt to break the world record for the number of trees planted in an hour).  In partnership with the Sustainability Team the Initiative attracted 60 participants and planted almost 1100 trees creating a completely new woodland site between Tullibody and Alva.

All of these activities relied on partnership working between voluntary and statutory agencies and of course most importantly the communities themselves.

The Open Green Map

The Clackmannanshire Green Map can easily be accessed on the CGMI website created to host it.

www.cgmi.org.uk
This on line platform allows communities to use icons on a Google base map and was in its early stages of beta testing at the height of the project. What we have learned from this is that it may have been more sensible to have started using the OGM after many of the initial bugs had been worked through, as various technical developments and fixes from GMS in the USA led to a number of key times when the system was not stable and that created problems when it came to selling the concept to the Local Authority. However many of these problems have now been fixed with new features becoming available such as adding lines and shading.

On a more positive note, the OGM created volunteering opportunities for people of all abilities. We have used a thematic and geographic approach to populating the OGM with icons and this has attracted people from the faith communities, People living with physical disabilities, people recovering from poor mental health and young people to take part in creating the maps. We have given training to work experience students as well as after school volunteers who continue to work on the OGM on a regular basis.

We learned that people living with disabilities want to be involved and feel valued. The Disability Awareness Group was very involved in the project and its members have a desire to continue working to create a more equal and accessible Clackmannanshire.

We have created a voluntary sector map which charts where all the voluntary sector activity is happening throughout the county and this is constantly being updated and added to. This map can be accessed by logging onto the CVS website www.cvsclacks.org.uk
We have learned that new things take time to filter into people’s lives and speaking to people directly is the best way to introduce new ideas and ways of working, and this takes time.

Strategic Links

Working well with other local organisations and agencies is a key factor to creating successful outcomes. In particular, the good relationship with Council staff responsible for the environment and sustainability as well as with the housing department was expressed when CVS were asked to take on the role of vice chair of the Environment Partnership Team within Clackmannanshire Alliance.

The Ochil’s Landscape Partnership has acknowledged the benefits of the project and has aspirations to use it’s methodology as part of their community engagement work in the lead up to Phase Two of the OLP project.

Measuring Success

We carried out a survey using a cross section of our stakeholders including agencies, community organisations and volunteers to get their feedback on the green map project (analysis attached) 

From the results of the questionnaire we feel that the CGMI Learning for Living project has attracted positive support from people at all levels. It is viewed as a way of involving communities, engaging them and helping them feel connected. Public agency members see the benefit of the programme especially around issues of good communication and partnership working. There is a clear message that CGMI is seen as "getting things done" and very much rooted in action.
We also explored the question of how much demand there is for an environmental network. 

From the results we have learned that there is a strong desire for a grassroots environmental network and there is an opportunity for the CGMI website to be developed and used as a virtual hub for this. 

