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Introduction

Crianlarich into Action (CiA) is a working group established jointly by Strathfillan Community Council (SCC) and Strathfillan Community Development Trust (SCDT).  

The CiA is exploring opportunities to develop and enhance the village of Crianlarich, for the benefit of both local residents and visiting tourists.  The group wishes to promote Crianlarich as a visitor destination within the Loch Lomond and the Trossachs National Park (LLTNP).  

The CiA group was formed partly as a response to the perceived threat to the local economy by the proposed Crianlarich Bypass.  With less traffic passing directly through the village, tourists will need a reason to visit the village and, it is hoped, contribute to the economy.  However, it should be noted that the CiA is committed to developing this, and future, projects within Crianlarich even if the proposed bypass does not go ahead.

Several projects have been discussed but the group have decided to progress this project as a priority.  The project fits in with the Local Community Action Plan 2008 which identifies the need to encourage tourism in the area.
Aims and Objectives

The aim is to provide demand and feasibility evidence, and to produce a project specification, for a cultural and heritage project within the village of Crianlarich.

Background

· SCDT in 1996 explored the idea of a railway heritage museum. Background info on this project is available. 

· The CiA would like to explore a more modern approach to this project

· The CiA group would like to explore different options covering various aspects of the village Heritage including Railway, Farming, Mountain Rescue, Tourism and History etc.

· The CiA has discussed the possibility of a “heritage trail” consisting of display boards around the village. However, as well as considering this consultants are encouraged to propose other means by which the heritage can be interpreted.

· Visitors should be encouraged to enhance the local economy and make use of existing village businesses and facilities

· Include interactive aspects for children

· Explore the possibility of a static exhibition

The Evidence will

· Describe and quantify the need for a tourist attraction of this nature in Crianlarich

· Identify suitable means for interpreting the local heritage for the benefit of local people and visitors to the area

· Identify suitable locations for the project 

· Identify suitable methods and  materials for construction, taking into account environmental issues, sustainability and ongoing maintenance

· Provide a business plan for the first five years of operation, covering establishment and ongoing maintenance

· Consider accessibility issues

· Where appropriate suggest a phased approach to the project

· Investigate appropriate local skills to the project development.

· Investigate the possibility of multi lingual interpretation

· Provide plans for marketing, advertising & PR covering establishment and ongoing operation

· Identify means by which footfall can be monitored

· Identify funds required, and possible funding sources

· Help identify outcomes of this project to support funding applications.

Methodolgy

Anticipated methodology is likely to be as follows, although views of the consultant are welcomed in the submission:

· Quantifying need and demand:  Discuss with CiA how to acquire evidence to demonstrate community support 

· Site Visits: Research and visit living and breathing examples. These could include Rannoch Station, Glen Finnan, Auchindrain, Beamish, Darlington, British Railway Exhibition

· Onsite work: Spend time in the village working with CiA to identify the best options for this project.

· Plans: Written report of the feasibility and budget of the agreed project.  It is anticipated that this would include identifying a suitable location (or locations)  for the project, and possible construction methods and materials.

· Funding:  Identify detailed costing of the project and possible sources of funding

· Outcomes: Work with CiA to establish outcomes to aid funding applications.

Organisation and timing

· Funding applications have been submitted to pay for this work. Outcomes should be known in Summer 2010.

· We would anticipate recruitment of consultant for July 2010 with start date dependent on date funding is received.

· Consultant to attend pre arranged meetings with CiA in Crianlarich

· It is anticipated that work would be completed within three months of commencement.

A written response to this brief is required. It should detail suggested amendments, a timetable for the work programme, composition of consultants team with brief information on each team member’s relevant experience. Full costings should be given, including expenses and VAT.    

Fees

The funding applied for for this piece of work is £12,000 inclusive of VAT.  Consultants quotes should therefore not exceed this level of funding, and should include all relevant expenses.  VAT should be included in this figure where applicable.

CiA will take a best value approach to selection, which will take into account the quality of the submissions in addition to the total price.

Submission of Tenders

Interested parties should submit a tender to deliver the work outlined in this brief which includes their approach to work, previous experience, fee proposal and specific members of staff who will undertake the work and their day rates.  Submissions should be sent to:

Joyce Russell

Strathfillan Community Development Trust

SCDT Office

Tyndrum Village Hall

Tyndrum

FK20 8SA
Tenders will also be accepted by email to the following address:  The closing date for receipt of tenders is Friday 11th June at 5:00pm.  No late tenders will be accepted.  

Queries prior to submission can be addressed to Joyce Russell  by email (preferably) to strathfillancdt@btconnect.com  or alternatively by telephone to 01838 400545

A decision regarding appointment the consultant will be made  in the week commencing 21st June and consultants will be notified by email in the first instance.
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