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ACTION



1 & 2
Welcome, Sederunt and Apologies

PS welcomed everyone to the LAG meeting and thanked them for staying after the AGM. He noted apologies from DF, MStone, EH, MMcG, KM, FB, MMcA and JMcT.




3
Minutes of last LAG Meeting and Matters Arising

The Minutes of the previous meeting were agreed as a true and accurate record proposed by DMcP and seconded by IH.

AMK took the LAG through the Action Points of the Minutes.  At the last LAG meeting, AMK was instructed to ask the Managing Authority to reconsider their view on claiming for ink cartridges and paper. AMK confirmed that Scottish Government (SG) has approved the reimbursement to the LAG members for printer paper and printer cartridges, as long as it is within our budget.

Regarding the on-line scoring, this had now been done.  Regarding publicity, AMK advised she had been in touch with Falkirk Council Newsletter Editor following the contact given by LMacA, although unfortunately, had just missed the deadline.  GE said he had not had a chance to contact their newsletter editor but would do so on return to his office.

AMK also repeated the request to the LAG to keep their ears and eyes open regarding project news as it is not feasible to purchase newspapers all the time for the whole of the Forth Valley and Lomond LEADER area, but it is always good to hear new news. 

The Think Tank actions had taken place and an item on this was on today’s agenda.


Action:  GE

4
News from the Managing Authority

AMK advised that disappointingly, there is very little to report back from the Managing Authority.  This is probably due to the holiday/summer period and the South Scotland LEADER Support post still being vacant.  However, prior to the LAG meeting, AMK had asked for on broadband and  the transfer of Rural Priorities Local Development Strategies money and Axis 4 of the Fisheries Fund.

Broadband

The only update from SG about funding for rural Broadband was that  they are still ‘deep in discussion’.  It is still unknown if the money is going to be split amongst all LEADER areas or whether a number of pilots across Scotland would be selected.

BRN Numbers

AMK advised that SG has agreed that much of the Land Change Registration form is not relevant to LEADER applicants.  This key issue has been resolved and it is now understood that LAG staff will register projects for BRNs which will remain the same if groups apply for further LEADER/SRDP funding i.e. BRNs are attached to the organisation and not the projects. The Application Form will now be adapted for this purpose. 

Transfer of Local Development Strategies Funding to LEADER

AMK advised that this appears to be taking much longer than SG had originally expected, as this needs to be agreed by Brussels.  Advice received was that this would take place early next Spring.

Axis 4 of European Fisheries Fund

No response at all has been received to our questions as to whether communities linked to Inland Fisheries were eligible for Axis 4 or EFF.



5


Programme Managers Report

Audit - AMK advised that the new programme, with its new systems within SG and SC, is now required to be internally audited once per year.  AMK has been meeting with  Stirling Council’s Chief Auditor on a regular basis over the summer which has proved very useful as it has required going through the many European regulations governing LEADER and the auditor has identified some interesting gaps in the service level agreement with SG.  This has been fed back to the SG and they are about to reissue the SLA to all lead partners as a result.  The auditor also attended a training session earlier in the summer on our behalf and one of the most interesting observations was that “even if the auditor is wrong, the auditor is right”.  The payments and inspection part of RPID also conducted an inspection of the LEADER office and systems at the end of August, which the council auditor also attended with AMK.  This went well and AMK expects closer working with the Accreditation and Compliance Team at RPID from now on.
Procurement - AMK advised that it has come to light that some projects have not been following the latest procurement guidelines. One of the projects was the RSPB for the STEP Forth Project.  RSPB thought their policy on tendering was adequate however they are now looking at their policy to update it accordingly.  AMK wanted to make the LAG aware that there was a recent test case in Europe relating to the advertising of contracts and as a result of this, Scottish Procurement Scotland has set up a website – Public Contract Scotland – where contracts for using or spending public money over £50K should be advertised.  The website has been running for about one year and using this website is viewed as best practice.

SD added that anyone is eligible to use this website when using/spending public money, including community groups.

PS commented that all applicants for LEADER funding requiring a tender process for a contract over £50K should be required to use this website. This was agreed.

Project Claiming - AMK advised the LAG that there have been a number of projects requiring attention over the summer and two of the projects have withdrawn from LEADER funding, the Inverlochlarig Eco-Loo Project and the Waterways Trust Green Action Project. The Inverlochlarig Project had faced an insurmountable number of practical issues relating to the location and expense of their composting toilet.

LC has also worked with the Trust and said that, at present, they wish to put this project on hold as given they are a newly formed Trust, they want to build up experience of running other projects first.

The second project to withdraw was Green Action.  The Waterways Trust had been successful in getting much more funding from the Housing Association than they expected, which had to be used for housing association tenants only, but many of the tenants were not in the LEADER area.  The administration of such a project was going to be very cumbersome and difficult to manage for The Waterways Trust and as they had sufficient monies made available to continue without LEADER funding, the chose to withdraw this project.
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Project Progress Report

AMK went through the Project Progress Report and highlighted projects that needed to be brought to the LAG’s attention. 

AMK advised that some projects are behind with their claims simply because their match funding has been delayed or some other cause has delayed the start of the Project whereas some projects have incurred expenditure but simply have not submitted their claim to the LAG.

Due to a match funding shortfall, the Polmaise Re-use Centre has decided to stick with their original proposal and will retender as they think new proposals would come in with a better price due to the change in the economic situation. 

Dunblane Development Trust has two projects running concurrently.  There have been issues locally in Dunblane regarding a proposed housing development which has been occupying the energy of the Trust.  AMK carried out a monitoring visit in August and the LEADER part of this Project – The Gapsite Development - is still on track however the Fast Track project – The Public Consultation on Dunblane High Street – is now out of time, only having claimed £1,390 of their £5,000 award.  The larger of the two Projects is also severely behind with its claims as no claims have yet been received.  IW is in constant contact with the Trust and is always assured that a claim is imminent.

LG advised that she had met with the Trust the previous night and suggested  AMK  contacted  Barbara Allan of SC who maybe able to provide some assistance.

Another project experiencing claiming difficulties is McLaren Community Leisure Centre. This is partly due to sickness, but as the project was due to be completed in December 2008, it presents the Programme with a problem.

Callander Development Trust has also gone past the end date of their project, as this fast-track project was due to be completed in January 2009.  Although in this case a claim was submitted, the business plan is not yet finished so they have not been able to submit it as proof of completion, which the auditors require.  FP added that he hoped this to be completed soon as the Trust had a meeting with the consultants coming up.

LH asked what the deadline was for claiming and AMK advised that at present, there was no deadline for claiming, only a deadline for completion of project.  After some discussion, the LAG agreed to set a claims deadline of 6 months beyond the due end date of projects – and any claims received after that would not be paid unless agreed by the LAG in advance.


Action: AMK

Action: FP

Claiming Deadline Agreed
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Project Allocations Update

AMK referred to the screen, which was also included with the LAG papers on the website and asked if there were any questions regarding the figures of allocated funds.  There were no questions although MStrachan asked that with respect to the previous item of discussion whether an extra column could be inserted to show the approval end date of projects.  AMK said yes she would do this. 

PS enquired when N+2 would begin to affect the Programme.  AMK replied that N+2 targets have not yet been set for individual LEADER programmes as it applied to the SRDP as a whole, so she imagined that because LEADER was such a small amount compared to the whole, it wasn’t viewed as likely to make much impact on the overall spend value.  LH commented that it was important for the LAG to keep an eye on this nevertheless.  All agreed

Project Enquiry Update

AMK referred to the screen, which was also included with the LAG papers on the website and asked if there were any questions regarding the list of project enquiries.  AMK pointed out that although there is only one project application to discuss at this meeting, the Development Officers had been working with numerous other applications, which were not ready to come to this particular meeting.  It was noted that the Development Officers are currently working with 40 live enquiries.

GG asked whether the LAG should be taking a strategic view on these enquiries to see what enquiries would have a greater impact in some rural areas than others.  AMK suggested that this could be discussed further under the next item of the agenda.

There were no other questions.
Action – AMK
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Taking forward Discussions from the Think Tank

SW advised that on the success of the first Think Tank workshop with Community Workers back in July, a follow-up meeting has been arranged with the Think Tank Group for 1 October to discuss the projects to take forward.  From the workshop in July, along with observations and feedback from LEADER enquiries and projects running already, four ideas have come to the fore for discussion.  These are (1) a LEADER Projects Forum Event, (2) a ‘Mini Programme’ for Community Paths, (3) a Study/Research Project on Eco-loos and (4) a Youth Networking Event..  The Think Tank will discussing these more fully at their next meeting but to give the LAG a flavour of these projects, SW went through the projects:

A LEADER Projects Forum Event would be a networking opportunity to inspire organisations from across the area using projects and promoting LEADER to potential projects.  Discussions need to be had on format, location and timing.

DT confirmed that she thought this was the way Forth Valley & Lomond LEADER should be going, although she was keen to learn what was going on in other LEADER areas as well.

AMK advised that the new Scottish Rural Network has recently awarded a contract to SCVO to organise rural networking events in each LEADER area. AMK said that she had already fed back the request that the Scottish Rural Network consider the possibility of pooling together the four LEADER areas in the Forth Region so we can learn from what is happening in the other LEADER areas, as she was aware this was something LAG members had previously asked for.

LC commented that this would probably give us the opportunity to explore more Action 2 opportunities.

DT suggested that from the information gained at the workshops being held at Rural Gathering on 25 September, this would give us knowledge to share at the Scottish Rural Network events too.

LH advised that this not the kind of strategic activity she was anticipating.  She would want to take it up a level ie community/project packages and how to package these together.

SW advised that the second idea for the LAG to consider leading on was a mini LEADER programme: ‘first steps’ pathways.  Funding for small path projects that fall between LEADER (innovation) and Rural Priorities (too small).  This would be the first achievable step from which communities can gain confidence to take on larger projects.

SW advised that the need for this type of project was highlighted by the Community Workers event and a growing number of footpath enquiries received but not meeting our current innovation requirement.

A discussion ensued, whether or not this type of project could be viewed as taking strategic action in response to a common issue.  Some thought it was and some thought it wasn’t.

RL reminded everyone that LEADER is bottoms up and if we lose sight of this then we will lose the great opportunity that LEADER offers.  In his view, this was a good example of the LAG responding to a “bottoms up” need identified by our respective communities.

LH left the meeting.

SW handed over to SD for the third project area for the LAG to consider, which was the provision of public toilets in remote areas which quite a number of our projects were currently grappling with.

SD advised that there seemed to be a need for a study/piece of research looking at pros and cons of various designs, planning issues, costs, maintenance, environmentally acceptable in fragile environments, availability of composting toilets (at least 21 designs available in Norway), which could then be made available to anyone who needed it.

PS advised that it would be good to carry out our own research so that we can share it with projects and other LEADER areas.  RL asked if the LAG could have this as a research project.  AMK responded saying that this could be a possibility but we would have to find match funding.  SD said that he had had an initial chat with SNH who said they might be able to match fund the project.

Lastly, SW talked to the LAG on the fourth idea – A Youth networking event.  SW advised that this could be in a similar style to the Community Workers’ event, but targeting youth group reps too.  DMcPh added that it would be useful to widen the participants to include community youth leaders too.

SW reminded the LAG that the Think Tank meeting is on 1 October at 9.30 in the Dumyat Room within Economic Development, SC, Viewforth and invited more LAG members to join.  GG asked if there was any business representation on the Think Tank.  GG was volunteered to join the group.

The LAG thanked SW and SD for this and confirmed these were projects they would like to see pursued.  

LMacA left the meeting.


Action:  SW/SD/LC/LmacA/LG/GW/DR/DMcPh/

GG
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New Project Application

The Green KAT

SD presented the LAG with this application.

Killin & Ardeonaig Community Development Trust wish to purchase and run a community re-cycling shop in Killin to promote re-use, recycling and sustainable living; to have an office for the Killin & Ardeonaig Community Development Trust; to provide an income stream to fund future projects and ultimately reduce waste going to landfill. This project would provide regular volunteering opportunities.

This application was discussed extensively by the LAG and there was some discussion over the pros and cons of purchasing an asset as opposed to leasing it, and what type of conditions should be required.  However, it was noted that the current owner of the building wanted to sell the building and not lease it, so was not an option in this situation.  Everyone thought the business plan was comprehensive and the proposed project fitted well with the objectives of the FVL strategy, so it was agreed that this was a sensible way forward for the Trust. 

The question was raised as to whether LEADER rules required a minimum number of years for projects to keep property before they would be allowed to sell it.  (This has since been confirmed as 10 years).

The application was therefore approved with specific conditions, namely that a structural survey would be required and that the building should only be used for the purpose stated in the grant and if sold within the first five years (unless advice is received of a longer time period), the funds should be returned to LEADER.


Approved with specific conditions

11
Forthcoming Events

AMK advised that the Rural Gathering was being held on 25 September with seven LAG members attending.  RL asked if there were any tickets left.  AMK thought that it may be too late but would get back to him regarding this.  

Communities Along the Carron are holding “An Evening of Celebration to Inspire Us All” on 29 September between 6.30pm till 9pm,  with displays, music, poetry and stories and guest speakers.  AMK and SW would be taking along the LEADER display stands and IH and GW advised they intended on attending also.  AMK encouraged other LAG members to also attend.  




12
A.O.C.B.

There was no other business to discuss.
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Date of Next Meeting

The next LAG meeting is being held in the National Park Headquarters in Carrochan, Balloch, at 2pm. on 16th December 2009.

AMK asked if members would like lunch prior to the meeting.  

There was some discussion about whether this was best use of public money although recognised that some members have a long way to travel and not always have time to eat.

The following LAG meeting is being held in Clackmannanshire (tbn)

On 16 March 2010 at 10am.  GE said he would look into possible venues.

The following LAG meeting is being held in the Falkirk Area (possibly Denny High School), on 15 June 2010 at 2pm.  IW will liaise with LMacA regarding this.


Action:  GE/IW

Action:  LMacA/IW
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