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1 & 2
Welcome, Sederunt and Apologies

PS welcomed everyone to the LAG meeting and introduced Malcolm McArdle and Gordon Watson, two of our new LAG members.  Malcolm is a Social Enterprise Representative from Clacks and Gordon will be representing LLTTNPA.  The apologies from LMacA, GW, HL, EH, MMcG, JMcT, LG and SW were noted.

PS suggested that the order of the Agenda be changed to better accommodate the discussions on the Agenda and to allow those not able to participate in the discussion on the Trossachs 2010 application to leave early.  


AGREED



3
Minutes of last LAG Meeting and Matters Arising

The Minutes of the previous meeting were agreed as a true and an accurate record.  They were proposed by GG and seconded by DMcP.

AMK took the LAG through the Action Points of the Minutes.  At the last LAG meeting, GE was asked to contact Clacks Council’s newsletter editor regarding publicity for LEADER.  GE confirmed that he has been in contact with Clackmannanshire Council’s Communications Officer and he will email her contact details to the Support Team.

At the last meeting, it was suggested that AMK contact Barbara Allan from Communities Team at SC to request assistance for Dunblane Development Trust.  AMK advised that she had done so but assistance was unfortunately not available however AMK confirmed that DDT had submitted their first claim, which has now been paid and IW is working on their second claim.

At the last meeting FP was asked to ascertain the situation with the St Kessogs project however AMK confirmed that their consultants final report had been received, final claim had been submitted and this was now paid.

At the last meeting AMK was asked to insert another column in the Project Allocations table to show the approved end date of projects.  This has now been done.

Following on from the last meeting, a very productive ThinkTank meeting was organised for 1 October and attended by SW, SD, LG, LmacA,  GW, DR, DMCP and GG.  A youth networking event was planned by the group and organised by SW with DMcP assisting.  The event was chaired by DMcP and held on 3 November in Stirling Council Chambers.  DMcP gave the LAG a brief resume of this event, saying that it had been a success although disappointingly, there was only representation from Stirling,

AMK advised the LAG that the auditor had recommended that Notes of Interest were declared at the outset of meetings, so proposed that the LAG adopted this recommendation.  This was agreed.

Notes of Interest

AMK advised that she was aware of the following interests in the projects being assessed today:

Camphill Blair Drummond       -  none

South Green Drive Play Park  -  LMacA (Falkirk Council)

Club Syngenta                        -  GW

Trossachs 2010                      -   GWatson (LLTTNPA)

                                                   HL (Stirling Council)

                                                   MStrachan(FCS)

                                                   LH (VisitScotland)

                                                   FP


Action:  GE



7

4

4.1

4.2

4.3

4.4
Project Allocations Update

AMK referred to the information on the screen, which was also included with the LAG papers and asked if there were any questions regarding the figures of allocated funds.  It was noted that the LAG had now committed £734,694 and there was still at least £876,260 left for allocating.

AMK advised that she has not heard any more since she had put the last update on the LAG Forum on the website regarding additional money being dispersed amongst the LAG areas, although there was a possibility that our allocation may be revalued against the euro, which would mean a significant increase in funds available for this area.

News from the Managing Authority

Transfer of CSF to LEADER  - AMK advised the LAG that there has been nothing confirmed about the transfer of CSF to LEADER going ahead.  PS advised that at the LEADER Chairs Meeting on the 8th, the Chair of Aberdeenshire had been tasked with drawing up an acceptable proposal which would outline how this might work.

Move to (up to) 90? Intervention Rate   
Broadband                                                
Fisheries                                         
It was agreed that the proposal to allow a 90% intervention rate would be discussed later in the meeting, along with the Broadband and Fisheries proposals.




5


Programme Manager’s Report and Progress report
AMK reminded the LAG that the Progress Report was included with the LAG papers. AMK advised that some projects are behind with their claims simply because their match funding has been delayed or some other cause has delayed the start of the Project whereas some projects have incurred expenditure but simply have not submitted their claims to us.  AMK advised the LAG that she wanted to bring a few projects to their attention for their advice and further instruction.

Bracklinn Bridge  - AMK advised the LAG that this Project has requested an extension to the time-scale in its application as there had been a delay to the start of the project and they wanted to include a retention period, which seemed a sensible proposal. After a brief discussion, the LAG decided to approve this request for an extension, according to time-scale proposed.

Balloch Access Improvements/Highland Fault Path  - AMK advised that this Applicant has not been successful in securing land owner’s permission to cross their land with the path, despite initially being advised by the agent that they had this permission. 

 After some discussion, the LAG instructed AMK to inform the applicant that an extension to the end of February would be given to give time for the National Park to make representation on their behalf.  

Polmaise Re-use Centre  - AMK advised that this Project had decided not to go ahead with its application to the Lottery as more recent information they had been given implied they would not be successful.  The applicant has now revisited one of its other contributors who have increased their award and the applicant is now in the process of re-tendering, as they anticipate the costs to be lower than originally stated in their application form.  After a round table discussion, the LAG decided that the project would need to have all match funding confirmed by end February 2010, otherwise grant offer will be withdrawn.
Mugdock Makkers  - AMK advised that this project is finding difficulty in finding match funding for this project and has requested an extension to the timing of this project to allow them more time to find another funder.  The LAG discussed the issues surrounding this request and in order to help with the situation, decided that the project can have until the end of February 2010 to confirm their match funding and to extend the start date of project to 1 April 2010.  The project must keep the Support Team fully updated.

RSPB Skinflats - AMK advised that this project has incurred an engineering problem, which has caused some localised flooding,  alarming nearby neighbours, which some LAG members may have heard about.  The RSPB are seeking expert advice on the best way to tackle the problem.  The LAG noted the issues.

Eco-loo  - AMK advised that SD was leading on this project and that the tenders are due in on 21 December.  A meeting has been scheduled for 23 December for the steering group to assess the tenders.  The project was still on track for a January start. 

Communities Along the Carron  - IH advised the LAG that the Scot Govt would be using this Project as a case study.

The LAG discussed the careful balance of not spending too much too quickly and also not to be in the position of losing money at the end of the Programme due to projects underspending.  PS reminded the LAG that there was no guarantee that there would be a top-up of funds from Scot Govt although there might be some revaluation of our allocation.


Extension to end February approved

Extension to end February approved

Extension to end February approved

Extension to end February approved
ACTION:  AMK/DS/LG/

DT/DMcP/DR
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10


Project Enquiry Update

AMK referred to the table on the screen, which was also included with the LAG papers and asked if there were any questions regarding the list of project enquiries. It was noted that the Development Officers are currently working on many different enquiries, all at different stages of development.  GE enquired whether their had been any approach from the Ochils Landscape Partnership.  AMK replied that SD is working with this group in helping them clarify which elements of their project might come to LEADER.

There were no other questions.

New Project Applications

In Touch and Craft New Build – Camphill Blair Drummond

AMK presented the LAG with this application on behalf of SW.

Camphill Blair Drummond (Trust) Ltd wish to build two workshops – one therapeutic, one craft, with traditional and high tech facilities to enable them to double their capacity for day care community members.  The new facilities would enable the development for individuals and provide skills training and work experience of the 21st century.  This will also enable the Trust to generate income from care fees and sale of craft items.  This Project would make Camphill Blair Drummond more sustainable as a social enterprise and increase the number of employees it could take on.

This application was discussed extensively by the LAG and there was discussion over funding this type of project.  AMK confirmed that the funding would not be used for funding the residential side of Camphill and would only be used for the workshops part of the project, which would be of particular interest in increasing the number of day students.

There were a number of issues that the LAG felt hadn’t been adequately covered, including to what extent had the project explored funding opportunities / from larger trusts and how much community outreach was undertaken by the applicant.  The LAG wished more details on revenue generation and enquired why the applicant was not putting more of its own resources into this project.  The LAG also requested details of future viability of the project.
This application was discussed extensively and although it scored quite highly, it was decided to defer the decision until the site was visited by a sub-group of the LAG to explore the issues raised.  The group would be chaired by IH and would also consist of MStone, DT, LH, GE, MMacA, DR and DMcPh. The recommendations from the sub-group are to be circulated to the wider LAG by email for decision before the end of March 2010.

This application was deferred.

KM arrived at the meeting.


ACTION:  IH/MStone/DT/LH/GE/MMacA/DR and DMcPH

Deferred


South Green Play Park and Community Garden

SD presented the LAG with this application on behalf of SW.

South Green Drive Residents & Tenants Association are wishing to develop a community play park and garden with a multi-use space incorporating a play area, a community garden, a teaching space, and

and a social space.  It is envisaged that to have a Play Park and Community Garden the community would be strengthened by bringing people together.  It was noted that there is dynamic community spirit in Airth and that a lot of support and guidance was being provided by the Falkirk Environment Trust.

The LAG discussed this application and agreed that it would be a good fit with the FVL Strategy and would greatly improve the quality of life in that area and the involvement of such a variety of community groups brought an innovative angle.  This project was approved with specific conditions.  Confirmation from Falkirk Council is required regarding planning permission for such a project.  Confirmation is also required of an ownership lease agreement and of arrangements for long-term maintenance.  Insurance arrangements are also to be confirmed.

Club Syngenta Relocation Feasibility Study, Syngenta Juveniles

SD presented this application to the LAG on behalf of SW.

This is an application for a feasibility study to be carried out to inform the relocation of the club.  The applicants wish to commission a feasibility study, to bring the users from across the area together and to foster the community spirit.  They also wish to develop a girls football team network.

The LAG fully discussed this application and whilst they thought it was a well prepared and robust application concern was raised as to the likelihood that most of the beneficiaries would not come from our LEADER area. Concern was also raised about the cost of this feasibility study as it was thought to be very expensive.  The LAG was also unconvinced by the innovation angle.

The LAG decided to reject this application.

Trossachs 2010 Scott’s Land - Community Grant Programme

It was decided to postpone discussions on this application until the last item on the agenda as there were a few LAG members with interest in this project and this would allow them to leave the meeting completely.


Approved with Specific Conditions

REJECTED

4.2
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Move to (up to) 90% Intervention Rate  - AMK wished to pose the question to the LAG members, that as of the 1 January 2010 there would be the option of increasing the LEADER intervention rate to 90%, AMK asked for guidance from the LAG as to what the LAG’s view on this would be.   PS led a round table discussion, which included looking at a paper outlining the policies being adopted by the other Scottish LAGs.  The LAG’s general view was that given the continued volume of demand for funding, the LAG wished to stay with the 50% intervention rate at least until April 2010, giving them the option to review their decision when the amount of possible extra CSF funding should be known.

Making the Most of LAG Members’ Skills

PS asked the LAG if there were any additional ways that the LAG could make use of LAG members’ skills.  DMcP commented that he found being involved in the ThinkTank was a great way to add value to the LAG, and recent initiatives were evidence of this.  MStrachan asked whether it would be possible for a LAG member to be assigned to a project before it went to the full LAG so they could add their expertise too.  AMK replied that this may be problematic to implement without delaying papers going out to the full LAG, but would be worth further thought.  She added that it was proving helpful for LAG members to come forward when they see projects on the project enquiry sheet that they think they have particular expertise on.

Scottish Rural Network Event/LEADER Showcase 19 January 2010

AMK reminded the LAG that the LEADER team is helping SCVO to organise a networking event which is being held on 19 January 2010 in the McLaren Leisure Flexi-Space in Callander.    As a result of discussions and help from the ThinkTank, FVL LEADER is planning on organising a showcase of LEADER projects at the same time.  The event is due to start at 10.30am. 

Bruce Crawford, MSP, was invited to chair the event as he has a good knowledge of rural issues locally, but unfortunately, he had just phoned to give his apologies as he has a parliamentary pre-budget meeting.  Other suggestions were requested.

The theme of the event is “How the Environment Contributes to the Rural Area” and the West Lothian LEADER’s theme is “Communities and Rural Development”.  Beyond that, Fife will theme their event as Local Produce and Tyne & Esk will be Tourism.

DT suggested that the invitation should be extended to include the members of the Stirling Business Panel.  AMK said she would make sure it was sent to them.

FVL LEADER Strategy Review Day

A strategy review day was requested at the previous LAG meeting.  AMK advised the LAG that a meeting has now been arranged for 17 February 2010, being held in Stirling Council Chambers 10am – 1pm.  The/…

The ThinkTank had been giving thought to the agenda and LG had offered to do a presentation on community planning, but AMK encouraged other members to let her know too if there was anything specific they wanted on the agenda.

ACTION:  ALL
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A.C.O.B.

There was no other business to be discussed.

Dates of Next Meetings

The date for the next LAG meeting is to be in Clackmannanshire 

On 16 March 2010 at 10am.  GE said he had tentatively booked Alva Academy, but would confirm.

The following LAG meeting is being held in Denny High School, on 15 June 2010 at 2pm.  IW to liaise with school secretary.

The third LAG meeting in 2010 is to be held 14th September possibly in The Throsk Hub.  IW to liaise with Throsk Community Enterprise.
ACTION: GE

ACTION:  IW

ACTION:  IW


10
New Project Application 

Trossachs 2010 (Scott’s Land) Community Grant Programme

GWatson, MStrachan, LH and FP left the meeting.

SD presented this application to the LAG.

The applicant is LLTTNPA and they wish to develop a community grants programme as part of the wider Scott’s Land programme to ensure the local community can get more involved in this event to celebrate 200 years of Sir Walter Scott writing Lady of the Lake.  The grant scheme would be open to businesses and community groups wishing to put on events that would attract visitors to the area. 
This application was discussed extensively by the LAG and there was considerable discussion on the relative costs for administering the fund compared to the grant element.  It was also felt that the timescale for applications was very tight so LLTTNPA must already know who the applicants are likely to be thereby minimising the amount of time the applicant would be able to spend promoting the fund.

The LAG did, however, recognise that without this grant fund, businesses and community groups would find it difficult to get involved in the Scotts Land celebrations and in order for the event as a whole to be a success, this business/community involvement was crucial.  If successful, the project would fit well with the FVL objective of “celebrating the culture of the Forth Valley”.

A question was asked about how to ensure that only LEADER eligible activities were supported and it was suggested that a member of the LEADER team took a seat on the assessment group.  There was also discussion about why the LLTTNP Community Partnership was not involved, and maybe they should be on this assessment group too. 

 It was pointed out that the Partnership was in a state of flux at the moment so probably not in a position to commit to this at this moment in time.

The LAG therefore agreed to approve the contribution to the grant fund only, and a maximum equivalent of 10% of grant fund to be used towards administration meaning that £11,500 of the £13,500 must be used for community grants.


APPROVED with specific conditions



1
1

