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1 & 2

3
Sederunt and Apologies

PS welcomed everyone to the meeting and thanked them for staying after the Strategy Review Meeting.  PS gave a warm welcome to JMcT, who is our new community representative for Clackmannanshire.

Minutes of last LAG Meeting and Matters Arising

The Minutes were checked for accuracy.  PS brought up the comments made from MStrachan’s e-mails, which were sent back and forth after the December LAG, regarding the accuracy of the Minutes and gave a brief summary for JMcT’s benefit. 

MStrachan had questioned the accuracy of Item 9 of the December LAG Minutes as his understanding was that had been agreed by the LAG that a LAG member would be assigned to a project before it went to the full LAG so they could add their expertise at this stage.  Other members said their understanding was that the point was discussed, but not agreed.  DT asked if IW’s hand-written notes could be kept and referred to in cases of queries like this but PS reminded everyone that Minutes remain draft until they are ratified a the next LAG meeting, so this would not be necessary.  PS added that he’d asked SD to keep a note of the agreed Action Points during the course of the meeting and would read them out at the end to avoid any misunderstandings.

AMK added that it was proving helpful to the Support Team that LAG members who are already coming forward to offer their interest and expertise after seeing project on the enquiry sheet.

The Minutes of the previous meeting were proposed by MStrachan and seconded by DT.

AMK quickly ran through the matters arising:

· GE to contact Clacks Council newsletter.  Action:  Carried forward.

· Project extensions to end February relayed to all projects listed.

· The Eco-Loo contract was awarded to Living Water.  Thanks to all involved in the selection process.

· In-Touch Blair Drummond – sub-group met and made recommendations to wider LAG to approve

· Dates of the next meeting – AMK asked LAG if the 15 June meeting could be held in the morning so that the Alva Parklands venue can be used.  This was agreed.

Conflicts of Interest

AMK advised that LG had noted a conflict of interest with the Thornhill Project under appraisal later in the meeting.


Action: GE

4

4.1

4.2

4.3

4.4
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6 & 7


MStrachan left the meeting

News from the Managing Authority

Feedback from LAG Chairs Group Meeting  -  PS advised that he will put the Minutes of the meeting on the website as soon as he receives them. 

Transfer of Local Development Strategies Monies   - PS advised that £237,000 is coming to FVL LEADER.  Rumour had it that we would be issued with this cash on 1 April 2010 however he does not have written confirmation of this.  Any updated news will be put on our website.

Transfer of Community Services and Facilities  - PS advised the LAG that there has been nothing confirmed about the transfer of CSF to LEADER, although there was now uncertainty that there would be any money left after the RPAC meeting in April to transfer. 

 FB and RL concurred that this was what they had also heard.  

Proposal for Broadband Infrastructure Challenge Fund  - PS reported that nothing as yet been finalised.  AMK advised that the current proposal was that projects would apply to the LAG and then the LAG would submit these proposals to the Scottish Government for their appraisal.  Technical Support would also be made available.

LAG Procedures and Standing Orders

AMK advised that the Chairs had asked for this item to be put on the agenda just to remind everyone that we do have procedures and standing orders in place – and as this had been covered under Item 3, she didn’t propose to go over them again, unless anyone wished her to.  If anyone wished further copies of these documents, they are to contact her. 

Project Manager’s Report & Project Progress Report

AMK reminded the LAG that the Progress report was included with the LAG papers, and whilst most projects were running as planned, there were a few she needed to bring to the LAG’s attention: 

Camphill Blair Drummond – In Touch & Craft New-build Project

AMK was very pleased to advise that since the LAG had approved its funding, this project had now been successful with its application to Social Investment Scotland, which was the match funding required

to progress this project.  PS added that he thought the subgroup had done a superb job, and should be congratulated and certainly showed how the LAG could adapt its appraisal process very effectively for larger capital projects.  He thanked IH for chairing the visit and MStone, DT, LH, GE, MMacA, DR and DMcPh for their time expertise and interest.

Scottish Native Woods – Tay Western Catchment Project   -  AMK advised that this project had withdrawn from its LEADER funding as it had not been able to deliver the community part of the project for which it had received its funding. 

Polmaise Re-use Centre  - This project had been given an extension to the end of February to confirm its match funding, and also to complete the local market research which the LAG had required it to do as a condition of funding.  AMK advised the LAG that the applicant has experienced internal organisational issues, which hindered them meeting the end of February deadline, but they are still keen to progress.  LG confirmed that this was affecting the applicant’s offer of CPP funding also, but was carrying forward the CPP funding.  In the interim, it was suggested that MmcA, in his capacity as the LAG’s Social Enterprise expert, may be able to look at the local market research once produced.  AMK said she thought this a good idea but was also mindful that the fire at MMcA’s premises had taken up much of his time but she would ask him.  It was agreed that this project would be reviewed at the next meeting.

Mugdock Makkers  - At the last meeting, AMK advised that this project is having difficulty in finding match funding and was granted an extension until the end February 2010. AMK updated the LAG on the position advising that the applicant still has not found all their match funding however they have come up with an innovative solution and that is to use Stirling University to do the work through a programme they are running, which would mean the work would be half the cost.  The Support Team was trying to find a little more information about this programme and ascertain whether it was eligible for match funding, but was keen to hear the LAG’s view.  The LAG discussed the issues surrounding this idea, querying if the university are the best people to carry out the work.  SW advised that there would be a need for the contract to be advertised widely, even if only to find out what the 100% cost would be – and the university could be encouraged to bid.  This way, the applicant and the LAG would know exactly what they are getting for their money.  The project is to keep the Support Team fully updated.  The LAG agreed to give this project an extension to 30 April 2010.

 Eco-loo  - As this is a LAG-led project, AMK invited SD to give an update.  SD advised that to date Living Water has produced a draft, but comprehensive document, which will prove to be very useful for many groups in our area.  Once completed, as it will be too large to email, the intention was to put the document on our website and encourage others to make links to it.  Living Water has offered to update this document periodically at no extra charge. DT suggested a link on the Rural Gateway website would be beneficial and also informing SUSTRANS about the project.  The Inverlochlarig project is one of the case studies and could be revisitied in the future.

4Bs Bus/Bike Service  -  AMK reminded the LAG that this project was the Bus/Bike Action 2 Project with Argyll LAG , led by a business association but supported by the NPA, with a NP member of staff submitting the claims.  AMK advised the LAG that whilst the operational management of the project had been good, and local businesses were very keen on the project, the financial management of the project has been particularly poor, to the extent of the bus operator not having been paid and a very muddled record of what had and hadn’t been spent.  She was concerned that there had been some suggestion that the cashflow problems were down to LEADER when the real problem was nobody taking financial responsibility of the project and in particular ensuring that Strathclyde Passenger Transport provided evidence of work they had done, as this represented a large proportion of the match funding to be able to draw down the LEADER funding.

PS asked AMK if GW of NPA was aware of the problems.  She advised that she had contacted him and he had thanked her for making him aware and that he would deal with it, but she hadn’t heard anything since.  The LAG decided that AMK must write to the applicant and copy to the NPA the LAG’s concerns at the project’s lack of financial accountability and the impact this could have for the reputation of the area.

Project Claiming

AMK advised that having given applicants a deadline to submit their claims due to IW’s forthcoming holiday, this had been very effective in getting applicants to submit their claims, and so for the first time in the Programme, there was a backlog of claims to check, process and pay – as opposed to IW constantly having to chase up late claims.  An updated list of claims being processed is appended to the Progress Report.

ACTION:  Review at next LAG meeting in June 2010.

Extension until 30 April 2010 APPROVED

ACTION:

AMK
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Project Allocations Update

Action 1

AMK referred to the paper which was included with the LAG papers and advised that to date £912,619 has been awarded to 37 Action 1 projects with £787,645 of that figure still committed.  The total paid so far is £192,755.  There is still £630,799 still to allocate.

Action 2

AMK referred to the paper, which was also included with the LAG papers and advised that out of the £161,121 originally awarded to five Action 2 projects, with £87,988 of that figure still committed.  The total paid so far is £8,861 with £100,020 still to allocate.

AMK advised that although there was more work – legwork and research  attached to Action 2 projects, Action 2 projects can add dimension with Transnational, European, or simply different areas and could be very worthwhile and fulfilling for project participants.

New Enquiries

AMK referred to the spreadsheet on the screen and reminded the LAG that these are also found on the website.  She advised that the sheet shows the diversity and flavour of the projects that are coming forward and what is bubbling away.  To date, we have had 151 enquiries although not all are eligible or likely to proceed.  These had been separated out on the spreadsheet.

Ochils Landscape Partnership – project enquiry under development

At the last meeting, GE had enquired whether their had been any approach from the Ochils Landscape Partnership.  AMK advised the LAG then that SD was working with this group in helping them clarify which elements of their project might come to LEADER.  
SD explained to the LAG that the Ochils Landscape Partnership had received stage 1 approval from the Heritage Lottery Fund which meant they now had to draw up more detailed plans and find match funding before they submit their stage 2 application.  The Partnership involves regional, national, local organisations and community groups and is based on a portfolio of smaller projects that provide long-term social, economic and environmental benefits for the rural area.

SD explained that whilst most of their proposed activity fitted better with Rural Priorities, there are three project areas which potentially could come to LEADER, which the LAG may be interested in being involved with.

Virtual Landscape Project – SD explained that this was a project
to enable people to understand, access and explore landscapes of the past, present and future in innovative and exciting ways including pod casts, visual displays, 3D Technology, interpretative materials and visuals.  The project is to include – interpretation strategy, volunteer training, OLP website, virtual landscape, traditional skills training, education programme, touring exhibition.  This project has been costed at £150,000, although this is an estimate and the cost may rise.

The Mill Lade Project covers Alva, Dollar, Menstrie and the project is wanting to survey and restore the mill lades; possibly restore the Menstrie waterwheel and to link to energy production for lighting the Glen.  The estimated cost of this project is yet unknown.

Muckhart Nature Park  a project to enhance habitats within the nature park and to create a wetland area with an estimated cost of £24K.  SD thought that this was a good overall landscaping project with immense benefits.

The three project areas were discussed by the LAG.  It was thought that having a programme so large would warrant a dedicated Project / Development Officer being employed full time for it to reach its full potential.  It was agreed that to have a project so large it cannot be maximised with just in-kind staffing from Clackmannanshire Council.  There was only lukewarm enthusiasm by the LAG for these projects as some hadn’t been well thought through, such as the hydro scheme.

There were three specific questions SD wanted to ask the LAG:

Question 1.   Would the LAG be supportive of the Virtual Landscape Project if the rest of the project were not yet confirmed?

LAG Answer 1.   Not really

Question 2.   Would the LAG prefer to see the Lade Projects come forward collectively or individually?

LAG Answer 2.   Individually.

Question 3.   Would the LAG be happy to see projects coming forward over a period of time, or all at the same time?

LAG Answer 3.   Over a period of time.

New Project Application

Thornhill Community Trust Community Action Plan

                                                                            LG left the meeting

SW presented the LAG with this application.  She advised that the applicant wishes to update their Community Action Plan (2002/03) and through this process will encourage new people and groups to get involved and work together, prioritise projects and actions that matter most to thecommunity, improve understanding and awareness of climate change issues (green lens) and increase local skills and knowledge.

SW also advised that the applicant, since 2004, has a kids club with a turnover of £35K in 2007/08, they have purchased a flying fox and play equipment. Since the last community plan, the applicant has set up an environment group which has carried out biodiversity planting and an access group who has upgraded some paths and signage and produced a leaflet.  SW also advised that the Applicant has already tendered for their consultant and wanted to know if this was acceptable to the LAG, as this did not follow the LAG’s adopted procedure 

The LAG discussed this application and felt the scoring reflected well their respective views on the project, although would like to see some more thought on how to engage with businesses and young people. They agreed that it fitted well within the criteria for the new local Development Strategies funding and that it was acceptable for the applicant to use their chosen consultant who has already been chosen through a tendering process, albeit a closed process.   

The LAG approved this application subject to the funding coming from the Local Development Strategies Funds, part of Rural Priorities, which means that the applicant may have to wait a few weeks before work can start on the Action Plan.  

SRN Event / LEADER Showcase 19 January 2010 – Feedback

As time was marching on, AMK advised that the Showcase was a huge success with over 120 people attending (apart from the buffet – which was nothing to do with FVL LEADER) and showed the LAG a couple of photos on the screen.

A.C.O.B.

There was none.

Date of Next Meeting

The date of the next meeting is 15 June at 10am.  Venue – Alva Parklands.

The following date is 14 September at 1.30 in the Throsk Hub.  TBC as this is dependent on the building being finished.

The December meeting will be on 16th in Slammanan or Denny at 10am.    The venue will be confirmed closer to the time.

Action Points

PS asked SD to read out the agreed Action Points he had noted during the course of the meeting

1. Add in extra line to Minutes from last meeting  - re Item 9 and refer to the Minutes for this meeting.

2. Action re Grant Eals to be carried forward

3. PS to put Chairs Group Minutes on the LAG Forum when they become available.

4. LAG to look at Market Research for the Polmaise re-Use Centre.  Extend the deadline to the next meeting and put on the Agenda.

5.   
Mugdock Makkers – extend the deadline until the end April.

6.   4Bs Project – AMK to send a letter to the applicant (copied to the 

     NP) expressing our concerns.

APPROVED – STANDARD CONDITIONS, subject to approval from SG that LOCAL DEVELOPMENT STRATEGIES funding will be transferred to LAG
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