BRACKLINN FALLS BRIDGE PROJECT

Project Completion Report

The planning and building of the new Bracklinn Falls Bridge has proved to be a very difficult project with many people from different organisations being involved in the multitude of decisions.  Land ownership and responsibility were the first hurdles to be overcome and these were followed by the design and planning that a major structure would require in this difficult location.  The previous bridge was washed away in August 2004 and almost immediately the people of Callander lobbied for a new bridge and in 2006 community consultations by the LLTNPA for the Core Path Planning process showed a clear priority for the bridge to go ahead.

A new bridge in exactly the same location as the previous one was not acceptable due to the possibility that a similar flood event would again take it away.  A bridge in a raised location and hence with a much wider span would be required.  In the early stages it was felt that the access to the bridge should be realigned without steps to allow it to be a wonderful viewpoint, as  well as a  link across the river.

In April 2007 Callander Woodland Link, a sub-group of the Callander Community Development Trust (CCDT), commissioned the bridge design department of FCS to put forward a design for the site. However, it was felt that their proposal of an Aerial Mast Bridge with metal latticework would greatly diminish the experience of visiting the site.

Later in 2007 the NPA contacted the Royal Engineers and four site visits were held. After deliberation the Engineers decided not to take on the project due to the level of difficulty of the site.  At this point the NPA approached Malcolm Strong of Strong Bridges Ltd who had been recommended for his imaginative work in challenging locations.  Strong Bridges Ltd were then commissioned by the NPA to complete a proposal in March 2008 as no other comparable contractor was known.  This outline proposal indicated approximate costs of the project, which were used to secure funding from SNH, Forth Valley and Lomond LEADER and LLTNPA.

The proposal recognised that for any bridge work to take place the path to the site would have to be improved to allow quad-bike access. It had always been part of the destination upgrade to realign the path, so this work was prioritised and the NPA committed to funding and overseeing the necessary works. This crucial link was completed by 31 March 2009.

During the following months the volunteer in CCDT dealing with the project could not find time to continue the work.  A new lead contact was eventually found but time had been lost.  Because of the delay, extensions to the project were requested and granted by the funding bodies.

On the basis of the outline proposal, tenders were sent out using the Procurement Scotland website in Oct 2009.  Using the standard scoring system tenders were evaluated in Dec 2009 and Strong Bridges Ltd was selected as the preferred bidder.  Because of the time taken between the outline proposal and the contract being placed prices had increased and the funding previously agreed was not enough.  SNH agreed to increase their funding by 10% and NPA were able to increase their contribution considerably.  Unfortunately, LEADER were not able to make an increased contribution.  This meant that the total was less than the price quoted by the contractor and on negotiation he was good enough to reduce his price to fit the funding.

Early in 2010 the contractor was able to carry out detailed design and off site work but due to weather conditions was unable to start work on site until April and the required timber could not be felled as access to the forest was prevented.  When work was started preparation of the A-frame timbers was far more arduous than had been anticipated and the remote access to the site had not been fully appreciated.  All this led to further delays with the work taking far longer to complete than anyone had expected and this required a further request to extend the project.

The movement of the bridge into its place across the gorge was completed on 8 October.  Finishing work and path reinstatement were then completed and the bridge was officially opened on 16 November 2010.  At this ceremony many people were thanked for their contribution to the project.  This of course included the landowners, the funders and the builders.

However, in a project like this there is one more key requirement and that is organisation.  Not only did Loch Lomond and The Trossachs National Park Authority provide most of the funding, they also provided the expertise in facilitating the project.  One of the Access Officers for the NP was effectively the 'Project Officer'.  He co-ordinated closely with Strong Bridges Ltd and also kept CCDT on the right track.  His advise and expertise was invaluable.

Callander is now proud to be associated with a new landmark, which we anticipate will help to improve our local economy for many years to come.  This new iconic structure has a touch of brilliance about it and it will be admired by locals and tourists alike.
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