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Clackmannanshire and Stirling Environment Trust 

Community Action on Invasive Weeds

This project was part financed by the Scottish Government and the European Community Forth Valley & Lomond Leader 2007-2013 Programme

Aims

There were two main aims to this project to  

· raise awareness of the problems caused by alien invasive species within the local area.

· to offer practical training to volunteers for the eradication of, Himalayan balsam a  non-native plant, which has become a dominant species along river banks to  the detriment of native species. It can be seen along the Rivers Devon and Endrick. 

Note - The time taken to identify and obtain landowners permission was longer than expected. This meant that work was not undertaken along the River Endrick.

The practical elements of the project ran from April 2009 to end of March 2010

Overview

In total eleven awareness raising talks were carried out, predominately in primary schools across the Stirling and Clackmannanshire area, see table 1.

In addition nine volunteer action days were organised to which a total of 39 new volunteers attended. During these days volunteers were taught how to identify and remove Himalayan balsam along several sections of the River Devon, see attached maps.

Results 

Generally the project was a success, particularly with regard to the awareness raising, and the number of schools and classes visited. In addition the power point presentation used during these visits was left with the schools as a resource. 

There were however a number of limitations which had an affect on the overall size of the project. 

Considerations and Limitations 

The most significant limitation was awareness raising with community groups and from this securing of sufficient volunteers to carry out the practical works. This was compounded as to ensure an effective control strategy, taking into account how the plant spreads, i.e. seeds carried down stream, it is necessary to:-  

· start works at the upper most areas of colonisation and move down stream, this does mean that mapping of an area is required. In the case of this project the results from a previous survey and mapping project, carried out by the Trust in 2008, were used 

· to carry out practical works on removing the plant during the peak growing season, ideally during May to August. This time period allows plants to grow to a size that makes both identification and hand pulling easier. It is also important to remove the plants prior to the development of seed heads in the autumn. Particularly since physical removal at this stage may be counter productive and contribute to the spread of the plant.

This time scale has an inherent limitation as it coincides with the peak holiday season that may have had an effect on the total of volunteer numbers. In addition the number of individuals volunteering was not consistent over the days and therefore it was impossible to judge how much land would be cleared each day, as stated earlier for effective treatment it is necessary to work in a strategic manner. This meant that forward planning and promotion of the volunteer days did not have a long lead-time which may have contributed to the low volunteer numbers.

Observations for future similar works 

Provisional project management relating to identification of landowners should start prior to the start of the growing season ideally between Jan - March, survey work to identify sites can also be done at this time of year as Himalayan balsam does leave characteristic dead stalks particularly where there are dense stands. It would also be beneficial to start the awareness raising element of the project at this time in order to generate an understanding of the problem and an interest in tackling it. This in turn would hopefully increase volunteer numbers and provide a longer lead time for organising action days 

In addition to ensure a core number of volunteers it would be valuable to form, or work with an environmental task force or community group. The group could take over and continue works on a longer time scale.  The main problem is identifying such groups, particularly since project location is dictated by sites of Himalayan Balsam, and not by existence of a coherent community group.  Therefore to ensure that work continues to produce results following from the original project, it is necessary to engage or set up a local community group/s and support these groups for at least a further year.

Future Projects

Following from the above and other ongoing projects in the Stirling area the Trust is continuing to work with other interested agencies to further the works and build on the current results.
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