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Introduction 

The Forth Valley and Lomond LEADER Local Action Group is the body which over sees the running 

of the £2.78 million LEADER Programme in the Forth Valley and Lomond area.  The Programme 

formally started on 2nd December 2015 when Stirling Council, as Accountable Body for the 

Programme, signed the Service Level Agreement with the Scottish Government. 

Theme 

The theme of the Programme, as detailed in the Local Development Strategy, is to support local 

rural communities in West Dunbartonshire, Stirling and Clackmannanshire to become more 

sustainable – economically, socially and environmentally. 

Members 

The members of the Local Action Group over the course of the last 12 months have been: 

Alex Ward – Stirling Council (resigned November 2015) 

Brian McColgan – West Dunbartonshire Council 

Bridget Clark – Community Representative (Stirling) 

Carolyn McGill – Clackmannanshire Council 

Celia Burn – Community Representative (West Dunbartonshire) 

Douglas Johnston – Community Representative (Stirling) 

Gillian Ferguson – Historic Environments Scotland (resigned March 2016) 

Ian Mathieson – Community Representative (Clackmannanshire) 

Isla Campbell – Scottish Natural Heritage 

Janet Beveridge – Community and Land Management (West Dunbartonshire) 

Janice Kennedy – Scottish Enterprise (appointed March 2016) 

Jason Clark – Business Representative (Stirling) 

Jo Wright – Loch Lomond and the Trossachs National Park Authority (resigned December 2015) 

John Armstrong -  Community Representative (Stirling) 

Kyle Barrie – Stirling Council (appointed June 2016) 

Lynn Hamilton – Visit Scotland 

Mike Ewart – Central Scotland Green Network Trust 

Mike Strachan – Forestry Commission Scotland 

Peter Sunderland – Business and Community Representative 

Stuart Oliver – Stirling Council (appointed December 2015 on temporary basis) 

Susan Brooks – Loch Lomond and the Trossachs National Park Authority (appointed December 
2015) 

Tony Teasdale – Community Representative (Rural Stirling Housing Association) 

 



 

Transition Period 

During the period between July 2015 and December 2015, the LEADER Programme was “in 

transition” closing the previous LEADER programme and preparing for the new one – which 

included amongst other activities, the recruitment of the Local Action Group. 

 

Programme Launch 

With the Service Level Agreement signed in December 2015, the Local Action Group was keen to 

formally launch the Programme as quickly as possible.  Organised by the Communications 

subgroup of the LAG, the Programme was formally launched in the Callander Youth Project by 

Bruce Crawford MSP for Stirling and Cllr Neil Bennie from Stirling Council, compered by LAG 

Member Celia Burn MBE and presentations given by 3 successful LEADER applicants from the 

previous LEADER Programme (Jason Glass – Camphill Blairdrummond, Frank Park – Callander 

Community Hydro Ltd and Chris Martin – Callander Youth Project). 

 

Local Action Group Activity between September 2015 and September 2016 

The main activity of the Local Action Group in its first year of existence has been the setting up of 

procedures and priorities for the operation of the LEADER Programme in Forth Valley and Lomond. 

This has involved the setting up of a number of subgroups of the LAG which have met over the 

course of the year: 

1. Communications subgroup – Celia Burn, Gillian Ferguson, John Armstrong and Jason Clark 

2. Governance subgroup – Peter Sunderland, Tony Teasdale, Celia Burn, Lynn Hamilton, Janet 

Beveridge, Alex Ward 

3. Strategic Activity – Ian Mathieson, Lynn Hamilton, Celia Burns, Janet Beveridge, Jo Wright, 

Susan Brooks, Alex Ward, Kyle Barrie 

4. Strategic Paths subgroup – Isla Campbell, Mike Ewart, Bridget Clark 

5. Farm Diversification and Enterprise – Janet Beveridge, Mike Strachan, Gordon Bell - STEP*, 

Margaret Mary Rafferty- CETERIS*, Lisa Roberts - NFUS*, Harriet Smith - LLTTNPA* (*= 

non-LAG members invited to advise the LAG on this topic) 

6. Vice Chairs/Chair group – Peter Sunderland, Lynn Hamilton, Douglas Johnston 

Each of the subgroups has been supported by a member of the FVL LEADER staff team. 

The subgroups have each met and implemented actions or agreed recommendations to the wider 

LAG on a range of topics which have allowed the Programme to move forward whilst the wider 

LEADER guidance was being produced by the Scottish Government (the Managing Authority for 

LEADER in Scotland). 

Highlights of this activity include the formal launch of the programme, new branding, a new 

website for the LEADER programme (www.fvl.org.uk), marketing materials, a Memorandum of 

Understanding between the LAG and the Accountable Body, governance procedures, programme 

priorities for the first 18 months, guidance on event applications, a map of the strategic routes in 

the FVL area, and operating procedures for the farm diversification and rural enterprise strands of 

the LEADER funding. 

http://www.fvl.org.uk/


 

LAG Meetings 

The Local Action Group (LAG) meetings are the forum at which decisions are made, although some 

decisions may from time to time be devolved to one of the subgroups or the Programme Manager.   

Over the year, the full LAG met in September 2015 (in Clackmannan), December 2015 (in Balloch), 

March 2016 (in Gartmore), June 2016 (Alloa) and September 2016 (in Balloch).  The minutes of 

these meetings are published on the FVL website. 

The first meeting at which projects were appraised was the March 2016 and projects have been 

appraised at each of the meetings since. In total £63,300 has been awarded to four projects in this 

first year of operation. A further £56,400 is for discussion at the September 2016 meeting. 

The projects already awarded are: 

1. Oak Tree Inn for their Balmaha Pontoon Project 

2. Killin Music Festival 

3. Promotion and Marketing of Mugstock Festival 

4. Loch Lomond and the Trossachs Countryside Trust for their Tyndrum Community Path 

No project has yet drawn down their LEADER money for project costs incurred. 

57 Expressions of Interest have also been received over the course of the year – these come via a 

central portal on the Scottish Rural Network website and give LAGs an indication of who would 

like to develop a LEADER application and what exactly for. 

 

Other Events 

The LAG has worked hard to spread the message of the existence of LEADER funding, and also to 

advise potential applicants of the kind of activities likely to fit with the Local Development 

Strategy, and therefore most likely to be awarded funding. As well as direct one-to-one advice, 

this has also involved attending a number of events over the course of the year. 

These have included the Doune and Dunblane Agricultural Show, the Killin Agricultural Show, the 

Broadband Rural Roadshow in Kippen, Business Gateway events, Tourism events, funding advice 

events and meeting with funding officers across the area. 

In addition there have been a number of rural policy related events and LEADER networking 

events which the LAG has been involved with, including the national LEADER conference in 

Aviemore in March 2016 at which Forth Valley and Lomond was very well represented and also 

ran one of the workshops.  

 

LEADER Staff Team 

The LAG has been supported during the year by the LEADER staff team, based in the John Player 

Building in Stirling.  There have been some staff changes during the course of the year with two 

new Development Officers (Sarah Phillips and Ashley Robinson) starting in May 2016.  The 

Programme Manager (Anne-Michelle Ketteridge) and Claims/Administration Officer (Irene 



Watterson) remained in post from the previous programme and have continued to guide, and be 

guided by, the LAG over the course of the year 

 

Looking to the Future 

As we look into the future we are aware that many changes are afoot – a referendum decision to 

leave the EU which has created uncertainty for everyone, but particularly for everyone involved in 

running LEADER programmes.  The LEADER programme is also about to move to a completely on-

line system which we expect will impact on the number of projects coming forward and being 

appraised, particularly while the new system beds in.   

In the meantime the Local Action Group will do what it can to circumnavigate the changes that 

arrive between now and the next AGM, and minimise the disruption that may occur as a result. 
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