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There have been 3 successive European
Union (EU) and Scottish Government funded
rural development LEADER programmes
in the Forth Valley and Lomond (FVL) area,
with the most recent having an allocation of
£2.78 million for investment in communities
and businesses in the area. In April 2021 an
additional £183k was awarded for Covid
Recovery projects.

within communities, and leaves a question
mark over what funding programmes
and resource will be available for rural
communities across the FVL area. Then the
Covid-19 pandemic hit, with devastating
impacts, and additional funding was made
available for Covid recovery and a further 50
small grants were made available to food
and drink businesses awarded in early 2021.

At the close of the programme to new
projects in December 2019, 59 community
groups and rural businesses had been
awarded funding by Forth Valley and
Lomond Local Action Group (FVL LAG).
Grants had been awarded by the LAG to a
diverse, but impactful, range of projects that
demonstrated alignment to the FVL Local
Development Strategy (2015 - 2020).

Looking more positively to the future, and
with much change on the horizon, FVL
LAG has started discussions to identify
new investment priorities to best enable
communities and businesses to deal with
the challenges ahead, and is once again
assessing the key drivers of sustainable
rural development and engaging with
stakeholders from across the region. This will
include addressing the Climate Emergency,
a need to align with the United Nations’
Sustainable Development Goals (SDGs),
the ongoing impact of Covid-19 on people
and place, and of course the challenges of
changing funding streams.

With the UK’s departure from the EU in
2020, all EU funded programmes came
to an end, including LEADER. This has left
a financial and strategic support gap for
sustainable rural development projects
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The United Nations’ 17 SDGs are playing
an increasingly important part of strategic
planning and development in all aspects
of life across the globe. The Goals provide
a framework to equip communities to
become empowered, resilient, inclusive and
sustainable all of which are aligned to the

characteristics of the LEADER and thus the
Community Led Local Development (CLLD)
approach and ethos. The LAG recognises this
inherent alignment, and proposes to frame
its future development strategy work around
these SDGs.
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Looking more closely at the SDGs, FVL LAG
went through a process to identify which
of the goals were most relevant to the
FVL area and grouped them into themes.
These themes then became the topics of
community workshops . The workshops were
used to gauge whether indeed these were
the right themes for the area, and which
in turn could inform a future development
strategy:
•
•
•
•
•

Investing in sustainable economic actions;
Creating resilient and smart communities;
Fostering partnership working;
Preparing climate actions; and
Addressing inequalities and social
inclusion.

We are now in a period of transition during
which funding sources will shift, SDGs
become more embedded and the outcomes
of the UK’s departure from the EU and
Covid emergence become apparent. Whilst
unsettling, this can also offer opportunities to
the FVL area to prepare for the future
•
•
•
•

Taking stock and reassessing social,
environmental and economic priorities;
Looking at the successes of the last
programme and learn from them;
Considering the wider impact that
individual and cumulative actions carried
out in the FVL area can have; and
Facilitate adaptation to realise potential
and bring about positive change.

LEGACY BROCHURE

Legacy Brochure

Legacy Video

Click to download

Click to view

Previous LEADER programmes have
brought about a momentum of activity
within communities. As well as delivering
projects on the ground they have increased
capacity within communities in the context
of knowledge, understanding of need and
effective delivery and the ‘lived experience’.
These are valuable assets to be retained and
shared more widely.

All five themes are framed by the economic
and social impact of Covid-19.
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From the outset, FVL LAG has been keen
to include the wider community’s views to
help shape the future direction based on
the needs and priorities within and across
FVL communities. To assist with running
a series of community workshops Nicki
Souter Associates (NSA) consultants were
commissioned in November 2019. The
purpose of the workshops was to start
discussions about the future priorities
for the area and to inform a new Local
Development Strategy for the area.

20% of participants were previous LEADER
applicants, 18% represented community
trusts, 23% were involved in other types of
community groups, 17% represented social
enterprises, and 17% represented support
organisation such as a third sector interface
or council officer. Some attended just one
workshop and some participated in all five
workshops.

The original commission for this part of
the legacy work had been to hold face to
face workshops repeated in 5 different
locations across the FVL area. With the Covid
pandemic, it was decided to rethink the
workshop as online workshops and to theme
them so that people could choose which one
to attend based on topic to be discussed in
more depth.
This resulted in 5 one hour online Zoom
workshops taking place over January and
February 2021, with 73 people from across
the rural Forth Valley and Lomond area
attending one or more of the workshops.

Each workshop focused on one of the
specific themes previously identified by the
LAG as a possible area of priority activity,
and prior to each workshop, participants
were invited to share project ideas with the
consultant team to help shape the discussion
at each of the workshops.
•
•
•
•
•
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Week 1: 27th January 2021 - Investing in
Sustainable Economic Actions
Week 2: 3rd February 2021 - Creating
Resilient and Smart Communities
Week 3: 10th February 2021 - Fostering
Partnership Working
Week 4: 17th February 2021 - Preparing
Climate Actions
Week 5: 24th February 2021 - Addressing
Inequalities and Social Inclusion
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The workshops were developed and
facilitated by NSA, with the hosting and
promotion of the events undertaken by
the LAG. Invitations to participate were
promoted across the area via social media,
direct marketing to current or previous
applicants, as well as through local partners,
contacts and networks.
A particularly effective route, we found, to
reaching new ‘non-LEADER’ contacts was the
use of a social media campaign to promote
the achievements of LEADER through Stirling
Council’s Facebook channel, which has several
thousand followers, to promote awareness.
The workshops were aimed at an audience
with a community interest background
and the purpose was to gain a better
understanding of local and regional priorities
and where rural development needs and
opportunities exist. The workshops also
sought to identify how these needs could be
sustainably delivered, by what mechanisms,
and by whom.
NSA worked with the LAG to develop and
refine content for the workshops and

designed a presentation to help facilitate
discussion and community engagement
at each event. Each of the 5 workshops
followed the same format but focussed on a
different theme.
Within the workshops and for each of
the themes and relevant Sustainable
Development Goals, the key actions
that could be applicable to the FVL area
were summarised and explored with the
participants. The workshops also provided
an open forum for discussion that enabled
participants to identify additional barriers,
enablers and opportunities for rural
development.
The workshops also helped to identify
existing and new delivery partners and
projects, opportunities for future co-delivery
of projects and actions, and enabled
participants to expand their knowledge of
relevant contacts within the FVL area.
Additional consultation is planned during
2021 to which rural stakeholders, agencies
and other FVL LAG partner organisations will
be invited.

7

CONSULTATION ENGAGEMENT - COMMUNITY WORKSHOPS

CONSULTATION ENGAGEMENT - COMMUNITY WORKSHOPS

CONSULTATION ENGAGEMENT COMMUNITY WORKSHOPS
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2,3
15,16,17,
18,27,28

19

1

Alloa

23

Killin & Ardeonaig Trust

2

Alva

24

Strathcarron

3

Alva Development Trust

25

Kilmadock Climate Action

4

Clackmannan Development Trust

26

Port of Menteith

5

Clackmannanshire Council

27

STEP Stirling

6

Clackmannanshire CTSI

28

Stirling Council

7

Tillicoultry

29

Strathard Development Trust (Aberfoyle)

30

Thornhill

31

Weighahead (Dunblane)

Stirling
30

1,5,6

4

Stirling (continued)

West Dunbartonshire

8

Balquhidder

9

Brig O’Turk

10

Callander

32

Balloch

11

Callander Development Trust

33

LLTT National Park Authority

12

Deanston

34

LLTT Countryside Trust

13

Dounans (Aberfoyle)

14

Dunblane

15

Forth Environment Link

16

Forth Valley Food & Drink Network

Green Action Trust John Muir Way

17

FVL Cycle Tourism

Love Lochs and Lansdcapes

18

FVL LAG

RSPB Inner Forth Futures

19

G63 (Drymen)

Scottish Rural Network

20

Gartmore

Trust for Brig O’Turk

21

Killearn

West Highland Way

22

Killin

Not Shown On Map
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KEY FINDINGS: THEME 1 - INVESTING IN
SUSTAINABLE ECONOMIC ACTIONS
Theme 1: Investing in Sustainable Economic
Actions
Sustainable economic actions in an FVL
context could include:

•

Support for businesses and communities
operating in specific sectors which
have a positive impact or benefit to
the environment, (sustainable tourism,
outdoor recreation, local food and drink,
agriculture, social enterprise, renewables,
low carbon related businesses and
creative enterprises) whilst nurturing
innovative and new IT based industries;
Ensuring a geographical balance of
managed activity where possible e.g.,
avoiding ‘hotspots’ of focus/investment
at the expense of other areas or the
exploitation of natural resources;
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•
•

•

Supporting joint initiatives and cooperative action to achieve shared goals,
to reduce inefficiencies and duplication of
effort and reliance on multiple short-term,
small grants;
Greater sharing of, and access to,
resources, equipment and skills;
Improved digital infrastructure and
development of Smart Villages –
especially relevant with the emergence of
Covid 19; and
Investment in training/upskilling to ensure
an effective and skilled labour force.

In the context of the FVLL area, this theme
can be primarily, but not exclusively, aligned
to the following Sustainable Development
Goals:

The Theme
The characteristics associated with
sustainable economic actions were
introduced to participants during the
workshop to facilitate and stimulate
discussion. It was acknowledged that the
theme could not be viewed in isolation as
there are overlaps between it and other
themes in the context of rural development.

•

•

Overarching Priorities
As the first of the five workshops, participants
were keen to also discuss processes and
mechanisms for supporting community
projects, as well as project types that could
be developed and supported in the area,
and these included:
•

Reviewing the existing community
engagement mechanisms used as part of
the community action planning process.
It was noted that this activity would help
to identify and realise new more inclusive
methods of engagement to proactively
enable wider community engagement
and active participation in the planning
process and in the delivery of rural
development projects and activities.

•

•
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It was identified that ensuring ‘harder
to reach’, ‘the seldom heard’ and
disengaged members of communities
should be supported to become involved
in local community conversations, and
that projects should support and help
realise benefits for all members of rural
communities.
Embedding carbon reduction behaviours
and circular economy thinking in local
businesses and communities was
identified as essential and would help
rural areas to transition to Net Zero and
contribute to the Green Recovery post
Covid-19.
Upskilling and training local people
who had ‘experience’ of rural living was
recognised as an important mechanism
to help deliver and support these
activities, and would help to create
more local and sustainable employment
opportunities and enable economic
development within communities.
Community capacity building enabled
by improved information sharing and
knowledge exchange between and
across communities. Enhanced digital
connectivity and implementation of the
advantages it offers.
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•

•
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•

•
•

•
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Sustainable Economic Activities
Funding Mechanisms
Participants noted that many rural
development projects are dependent on
grant funding. Although initial funding in the
forms of one-off grants and/or accessing
multiple short term grants can support project
development and initiation, projects need
to be able to be economically viable and
self-sustaining in the longer term if they are
to continue. Participants noted that there
was often a gap between the end of grant
funding and the realisation of economic and
operational sustainability which led to some
projects failing in the medium term.

Participants then explored alternative
funding mechanisms to grant funding
including access to Community Development
Loans1 or Community Shares2 . There was
mixed opinion about these with ‘barriers to
use’ cited as risk of debt liability, increased
administrative burdens, and the overall
community financial risk associated with
these types of funding mechanisms. Some
participants indicated that perhaps these
could be used in combination with traditional
national, regional or local grant funding.
Another alternative funding mechanism
raised was Crowdfunding and participants
were reminded of the LEADER funded
Crowdfunding Coaching project in the area,
with some participants having run effective
campaigns already. The experience was
that it did require some organisation and
planning – and crucially a team of people to
share out the tasks involved. The benefits of
having run a campaign was more than just
the money raised, with greater community

awareness and support of an activity being
one of the benefits noted.
A more integrated funding strategy could
also be considered for rural development
projects. This could support funding for the
co-delivery of projects on similar themes
by different communities. This shared
funding approach could help to optimise
the outcomes, sharing of resources, avoid
duplication of efforts, replicate best practice
and deliver economic efficiencies and help
to further build capacity and resilience within
rural communities over longer timeframes.

Finance lent to charities, social enterprises and other organisations where the loan is being used for a social
purpose

1

Community members buy shares in enterprises providing goods and services; the enterprise is controlled and
governed by the community it serves

2
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•

A centralised knowledge and skills
exchange platform was suggested as
to how information could be efficiently
managed and effectively shared to
further enable support, learning, and
experience across rural communities.
New sustainable tourism and travel
opportunities to focus on lower carbon
delivery models; extending green
transport networks and mechanisms to
enable and support social inclusion and
equality of access for all.
Facilities to address increased, and
changing, visitor patterns as a result of
Covid-19.
Enhanced management and utilisation
of shared resources to realise greater
efficiency for rural communities to
develop and deliver projects on similar
themes across their communities to
optimise the outcomes, reach and
longer-term resilience, sustainability and
replicability for the rural FVL areas.
Asset transfer of buildings and/or land
which should include initial feasibility
studies to assess the longer term
economic and societal sustainability of
these models to help build and support
longer term community resilience.
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The discussion moved to how the Covid-19
pandemic had compelled communities
to reassess how they access, receive and
deliver goods and services, with community
response rapidly adapting as the pandemic
progressed.
New working and home-schooling practices
were implemented with an associated
increase in the use of digital and online
platforms to facilitate these changes.
Participants noted that the impact of the
pandemic had resulted in some positive
economic, societal and environmental
changes to rural communities and they
hoped some of these would be maintained
and further developed post pandemic.
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Benefits identified included an increased
demand for locally sourced good and
services, enhanced collaborative working
between local businesses which had helped
to realise local economic benefits, and
financial and carbon savings associated with
a reduction in commuting to work.
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Realising Economic Opportunities

It was noted that local Covid-19 response
activities had helped many people
including vulnerable individuals and groups.
Participants noted that this information could
be used post-pandemic to ensure these
community members are actively supported
to participate in community engagement
activities and rural development projects.
This approach would help ensure funding,
support and projects were better directed to
where the greatest need was, and to help
deliver a wider reach and impact.
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The consultants outlined some
characteristics associated with smart and
resilient communities, as follows:

•

•

•

•

•

Communities who are using technology
to tackle immediate and future
challenges the community faces e.g.
visitor management issues, inadequate
digital infrastructure or climate change;
Communities who are considering
shorter term adaptation to change and
longer-term transformation and shifts in
behaviours to deal with bigger challenges
e.g., climate change.
Communities who have the ability to
adapt and persevere through periods of
change;

•

Communities who can manage
disturbance effectively whilst retaining the
characteristic values of people and place
of where they live;
Communities who have the capacity to
“bounce back” from disruptions; and
Communities who realise that people are
key to building capacity resilience - the
willingness must be there.

In the context of the FVLL area, this theme
can be primarily, but not exclusively, aligned
to the following Sustainable Development
Goals:
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The Theme

•

Participants agreed with the characteristics
associated with smart and resilient
communities and identified the following
additional characteristics:

•

•

Key priorities to be smart and resilient were:

•

•

•
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Smart and resilient communities had
people at their heart, and collaboration
between and within communities must be
encouraged whenever possible.
Communities and organisations must
be prepared to adapt and flex to meet
demands and challenges effectively.
It was suggested one way to achieve
this was to have community groups/
organisations using a range of delivery
models to ensure change could be met
reactively as well as proactively over time.
Environmental responsibility should be
inherent in community development and
adaptation, and not considered as an
after-thought or add-on.
Not only was it essential for communities
to be aware of technological innovation
and solutions, but to also have the skills
to implement and make effective use of
them.

Physical connectivity is as vital as digital
connectivity in rural areas.
Identifying and sharing skills and
resources will help to minimise
duplication of effort between groups and
communities.

Review of Community Action Plans
It was noted that currently some Community
Action Plans had a limited number of
organisations, businesses and individuals
involved in their production. Participants
highlighted that involving a larger number
of community representatives should
be encouraged and this would help to
broaden the range of ideas and opinions
brought forward and strengthen the overall
community decision making processes and
associated outcomes.
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KEY FINDINGS: THEME 2 - CREATING
RESILIENT AND SMART COMMUNITIES
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Participants highlighted that traditionally
there tended to be a focus on providing
support to certain industries identified as
those deemed to be vital for the economic
sustainability of the FVL area, for example the
tourism sector.
In future it would be important to widen the
scope of the types of projects, enterprises
and sectors supported to help encourage
and enable opportunities for business and
community innovation and to stimulate nontourism related entrepreneurship across the
FVL area.
Delivering Digital Inclusion
Participants were supportive of the
development of digital inclusion strategies
and the implementation of reliable digital
infrastructure to make digital connectivity a
reality for the whole of the FVL area.
It was noted that Clackmannanshire Council
was already in the process of developing
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its own digital inclusion strategy which
includes physical digital hubs with highspeed broadband connections being made
available in all towns and villages funded
through the City Region Deal agreement.

It was identified that many communities
need support, training and upskilling to help
them establish, maintain, and realise the full
benefits and advantages from enhanced
digital connectivity.

Interlinking the numerous community
information hubs and websites that exist
across the FVL area into a coherent and
managed resource was deemed to be a
priority. This would facilitate public-facing
as well as ‘behind the scenes’ back-end
information sharing.

Educational Outreach Activities Community Support, Education and Training

Several communities are developing and
piloting ‘internet of things’ (IoT) networks
- connected devices that interact and
exchange intelligence with each other
using real time information streaming;
e.g. real time car parking information
is being introduced at popular visitor
sites in the National Park and will help
visitors, communities, businesses and land
managers, plan, prepare for, and manage
traffic movement across the whole of the
National Park.

Participants suggested educational outreach
activities both physical and digital would
enhance and support community resilience,
across the FVL area as there is a shortage of
suitably skilled individuals to fill employment
vacancies in some sectors, coupled with
a need to improve accessibility to further
education and training to fill these gaps.
Many people are keen to learn new skills
however, accessing training courses,
especially for those living in more remote
rural areas, can be problematic and
therefore a decentralised approach should
be considered.
Reference was made to some very earlystage proposals to establish a Forth Valley
College satellite campus in Callander, and

that this, together with facilitating online
learning via enhanced digital connectivity
would help to widen access to educational,
training and upskilling opportunities.
Investing in young people to equip them
with the hard and soft life skills to meet
the challenges of the future and prepare
them for employment was identified as
critical. Encouraging and enabling them
to participate in community projects was
highlighted as one mechanism by which to
actively support these objectives.
Community Asset Transfers
There was mixed opinion among the
participants about expanding the use
of Community Asset Transfers (CAT) to
transfer property and assets into community
ownership.
Many proposed CATs had not been
concluded, often due to lack of a public
authority staffing resource, and some that
had been concluded were not sustainable
due to lack of support, resource, project
experience and income generation.
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Supporting Innovation

However, there are many positive examples
of successful CATs in the Forth Valley and
Lomond area, with communities often initially
taking on a short- term lease of the property
to allow them to assess the feasibility of the
communities’ ability to manage and assess
the commercial viability of the asset prior to
a longer-term commitment. This was agreed
to be a good practice to be encouraged.

Participants were supportive of developing a
mechanism to enable communities to share
skills, good practice and lessons learned,
in the context of project development and
implementation. It was recognised that a
wealth of community-based experience was
available, however, access to it could prove
problematic and time consuming.
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Many of the participants were able to give
examples of Community Asset Transfer
projects that they had been involved in,
either in the past or were currently in process.
The examples ranged from the old school
in Brig O’Turk becoming a visitor centre and
café to the pub in Gartmore transferring to
community ownership to be retained as a
pub and become a community hub.
Information Sharing
To help realise a smart and resilient Forth
Valley & Lomond region, participants
identified that in addition to project funding,
other support such as information sharing
would help facilitate the delivery of key
projects.
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KEY FINDINGS: THEME 3 - FOSTERING
PARTNERSHIP WORKING
It was presented to participants that the
importance of fostering partnership working
in the context of rural development in the
FVL area may include:

•

•
•

Projects having increased potential to
achieve shared values and goals, having
wider reach and greater positive impacts.
Increased awareness of other groups,
stakeholders and organisations operating
in the area and the types of projects and
activities they are delivering
Sparking, developing and sharing new
ideas;
Drawing on new skills and expertise to
bring about mutual benefits;

•

Avoiding duplication of effort by pooling
resources and increasing capacity; and
Greater appreciation of a holistic
approach to co-delivery that brings
added value to all parties.

In the context of the FVLL area, this theme
can be primarily, but not exclusively, aligned
to the following Sustainable Development
Goals:

The Theme
Participants agreed the characteristics
associated with fostering partnership
working were an accurate reflection of
the theme. Participants also identified the
following additional characteristics and
benefits associated with partnership working:
•

•

•

•
•
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Key priorities to help foster partnership
working identified by the participants were:
Supporting and Enabling Further
Partnership Opportunities

Participants agreed that developing
a strategic overview of established
organisations and partnerships currently
Enable thematic comparisons to be made operating across the FVLL area would be
across geographic areas; one participant useful.
found this useful when exploring socioThis would help to identify and strengthen
demographic differences within the FVLL
opportunities for partnership working and
area.
help organisations and communities to align
Provide opportunities to share best
and work cooperatively with others who
practice, learning outcomes and
have similar strategic aims and objectives.
experiences (positive and negative), and
This type of strategic partnership mapping
help to increase accessibility to certain
exercise would support improved social
resources e.g., funders.
inclusion by helping to identify, and engage
Offer greater potential to achieve
with the more vulnerable and harder to
shared values and goals, and to avoid
duplication of effort and unnecessary use reach communities traditionally less likely
to take an active role in rural development;
of limited resources.
A good example cited was a collaborative
Increases the awareness of plans,
partnership model established between two
activities and projects happening
social enterprise organisations with similar
elsewhere in the area and further afield.
aspirations: The Hub G63 based in Drymen
Inspire innovative ways of working.
and Weigh Ahead based in Dunblane.
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•

•
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These organisations work in partnership
to co-ordinate the consumer demand for
ethically and sustainably sourced food and
household supplies that enables larger scale
orders to be placed directly with wholesalers
and local producers across the FVLL
area. This approach helps to realise both
economic and environmental benefits.
Mechanisms to Enable and Support
Partnership Working

dissuaded from participating in partnerships
due to a lack of clarity surrounding the
administrative burden, and personal
time constraints. Participants were keen
to ensure that programmes which are
delivered in partnership remain relevant in
light of changing societal, environmental
and economic pressures, and are mutually
beneficial to all partners involved.
Mechanisms to enable and support
partnership working identified by
participants included:

Participants noted that existing rural
development programmes, for example,
Local Landscape Initiatives, are often
co-delivered with formal partnership
frameworks in place and include
representation from public, private, third
sector and community groups.
Whilst generally accepted as effective and
robust, the outputs from these activities
were dependent upon the level of input and
commitment put into their development
and this is where the value of effective
partnership working becomes apparent.
Some participants were aware of
communities and individuals who were
24

1. Project Steering Groups - supporting and
encouraging communities to establish
such groups was highlighted as a way
for communities to fully participate in
strategic rural development partnerships
and through which projects could be
co-ordinated and effectively project
managed.
2. Central Digital Reservoir - the
establishment of a central digital
reservoir which held information
on the range of community groups,
organisations, interests, skills and
projects should be established. This
would help inter community connectivity

and the identification, co-ordination
and opportunities for the co-delivery
of projects for both emerging, new and
established community groups and
organisations. This could include the
following types of advice, guidance, help
and support for community organisations:
• How to establish and administer
governance structures for partnership
working to help ensure roles and
responsibilities are defined, and
expectations effectively managed.
This could include the use of template
documents and examples of
successful case studies.
• General Data Protection
Regulation (GDPR) obligations and
responsibilities shared between
partner organisations;
• Platforms to enable and support
communication, information and
knowledge exchange between
community groups and organisations.
3. Informal networking opportunities,
workshops and conferences.
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This theme was discussed in the context of
the Scottish Government’s Climate Change
Plan document which was updated in
December 2020, to reflect the impact of
Covid-19 and which reaffirmed Scotland’s
ambitious target to achieve net zero carbon
emissions by 2045. The document includes
proposals for a number of industry sectors
and areas for attention, which are of direct
relevance to the FVL area.
It was presented to participants that the
following sectors and opportunities could
contribute to achieving net zero and
should be considered by communities and
businesses:
•
•

•

•

•
•

Energy - increased use of renewables
and security of supply;
Buildings - to achieve the Scottish
Government target, approximately 50% of
homes and non-domestic buildings will
need to convert to low or zero carbon
heating by 2030;
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•

Transport - a focus on technological
advances, but also on measures
to encourage significant societal /
behavioural changes towards greener
active travel and transport;
Waste & Circular Economy (CE) –
embedding CE thinking and practices,
reducing food waste and food miles,
reduction of single use plastics;
Land use, change and forestry –
rewilding, peatland restoration, planned
forestry and woodland planting;
Agriculture - continue to produce
high quality food delivered to high
environmental standards and deploying
technology to reduce emissions; and
Industry – carbon reduction adaptations
within FVL priority sectors.

In the context of the FVL area, this theme can
be aligned with the following Sustainable
Development Goals:

The Theme
Preparing climate actions was the most
popular of the workshops, with it being fully
booked well in advance.
Key priorities to help prepare climate actions
identified by the participants were:
Home Energy Efficiency and Assessment
There was overwhelming agreement that
enhanced support should be in place for
owners of rural properties to help them
access energy efficiency advice, surveys and
systems.
Barriers to reducing carbon emissions from
rural housing included the diverse range,
age and construction types of rural housing
stock which often made them problematic or
not financially viable to insulate and/or retrofit other energy efficient systems.
Often national energy efficiency
programmes and grants did not meet
the needs of rural communities and there
was a lack of sufficiently trained energy
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advisors who had specialist knowledge and
understanding of the challenges faced by
rural property owners.
Training local people who had existing ‘lived’
knowledge and understanding of the needs
of rural communities to deliver specific and
focused home energy efficient advice was
a real opportunity to expand the reach,
implementation and adoption of home
energy programmes and activities.
This type of approach would help to realise a
reduction in carbon emissions from housing
stock, encourage skills development and job
creation, and help to proactively address
rural fuel poverty.
One positive example cited was based in
Grampian was a collaboration involving
SCARF,a social enterprise delivering energy
efficiency advice and services to households
and businesses across Scotland, to train
local people to deliver energy surveys in
their community as members of the Home
Energy Advice Team and to organise thermal
imaging of schools as well as surveying and
insulating houses.
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KEY FINDINGS: THEME 4 - PREPARING CLIMATE ACTIONS
INCLUDING RESPONSES TO CLIMATE EMERGENCY
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Sustainable Tourism and Travel

The importance of having demonstrator
projects for people to see and experience
was raised, particularly as a way of reaching
‘hard to reach’ groups and young people.
Linking with schools and other organised
groups was seen as a way forward.
Another positive example was given
about a programme in England called
RAFT (Retrofit Action for Tomorrow) which
focussed on schools and children to identify
environmental improvements that can be
made in the school and in wider (home)
environments. It had been a way of
engaging younger people and gaining their
thoughts on climate actions in the design of
buildings. SEDA (Scottish Ecological Design
Association) are discussing doing something
similar in Scotland, possibly teaming up with
the Killearn based firm of architects (who
participated in the workshop).
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Participants were supportive of greening
the local tourism transport network through
the development of small-scale sustainable
tourism enterprises which linked active travel
and other green transport options at the
local level.
These types of localised and focused
tourism enterprises were preferred by the
participants and identified as lower carbon
alternatives that would deliver improved
environmental sustainability to rural
communities. This decentralised model was
preferred over that of concentrated hubs of
tourist activity, where visitors were generally
reliant on the use of private transport to
reach these hub destinations, and as such,
were deemed to be more carbon intensive.
An example cited was the proposal by the
Callander Development Trust to create a
series of linked projects under the theme of
“climate and community” at sites located
within walking distance around the town
describing the past and future impacts of
climate change on the community. This
project will be part of the organisation’s

ambition to refocus, redefine and broaden
the scope of tourism, and to establish
Callander as a centre for environmental
education.
The increased use of electric vehicles was
supported, however, the expansion of a
greener transport network, which included
the use of electric vehicles, car clubs and/or
car share schemes would require meaningful
community engagement to be carried out
to identify acceptable locations for each
scheme and for the associated supporting
charging infrastructure, to ensure they were
viable.
It was recognised that not all individuals
could, or wished, to drive and so alternative
forms of active travel including walking,
cycling and the use of green public transport
should continue to be promoted and
supported to encourage uptake and use by
both residents and visitors.

Encouraging Positive Behavioural Change
Encouraging and increasing awareness,
understanding and knowledge of carbon
reduction behaviours is critical. It is essential
to empower communities to deliver projects
that realise positive actions, help reduce the
impacts of climate change, and support the
transition to Net Zero.
Developing community case studies and
demonstration projects were identified as
positive mechanisms that can be used to
engage and inspire other communities to
participate. Showcasing tangible, practical,
activities that could be relatively easily
adopted and implemented would help to
build community confidence and empower
actions.

The energy efficient building refurbishment
of Gartmore Village Hall is a good example
of the types of energy efficient measures
and systems that could be replicated in
other communities. The measures installed
Traffic and parking management was also
included full building insulation, under-floor
a factor to be considered as part of a longheating using an air source heat pump, new
term sustainable planning strategy for the
FVL area particularly in areas with high visitor energy efficient windows systems and photovoltaic cells on the roof.
footfall.
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This had been a successful initiative and
there was scope to learn from this project
with the potential for replication and
expansion of this approach more widely
across the FVL area.
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Co-operation between the community,
local businesses and industries was seen as
essential. Projects which involved integrated
partnership working which helped to realise
carbon reduction savings, deliver economic,
and social benefits to both local businesses,
industries and communities would be useful
as demonstration projects to widen the
reach and adoption of new carbon reduction
behaviours across communities.
Businesses and enterprises that offer services
embedded in circular economy thinking
and that actively promote low carbon
activities, sustainable behaviours and
diversion of resources from landfill should be
encouraged.

Vacant shops within communities should be
used to offer affordable workspaces for new
and existing local companies and social
enterprises delivering or planning to deliver
Zero Waste Projects and activities. Such
businesses would include, furniture re-use
collection points; repair, upcycling and reuse
hubs; and shops selling zero-waste and
sustainably sourced local produce etc
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Commercial and Social Enterprise
Opportunities

For example, Dunblane has a small but
expanding number of these types of outlets
that deliver services that are both needed
and wanted by the local community, and is
aspiring to become a Zero Waste Town.

Carbon reduction behaviours and circular
business models should become the norm
in business operations, therefore projects
and training which support and enable local
businesses and industries to embed circular
low carbon models should be established
and supported.
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KEY FINDINGS: THEME 5 - ADDRESSING
INEQUALITIES AND SOCIAL INCLUSION
It was presented to participants that areas
of focus may include:
•

•

•

Connectivity across and within the region
including digital connectivity, and physical
connectivity links such as transport;
Economic inequalities such as limited
employment opportunities, lower
incomes;
Socio demographic factors such as
depopulation and ageing populations,
social isolation amongst minority/
vulnerable groups, lack of affordable and
decent housing;
Accessibility for people with a disability;

•

Food insecurity;
Access to services such as healthcare,
welfare, childcare, education services;
and
Higher fuel, transport and delivery costs.

In the context of the FVLL area, this theme
can be primarily, but not exclusively, aligned
to the following Sustainable Development
Goals:

The Theme
Key priorities to help address inequalities and
social inclusion identified by the participants
are:
Creating Employment Opportunities
Accessing employment opportunities within
the area has been a longstanding issue
and has been exacerbated by the impact of
the Covid 19 pandemic. Barriers to gaining
employment within rural communities
include a lack of access to skills and training,
affordable transport and the provision of
reliable and affordable childcare.
These lack of employment opportunities
continue to cause adverse impacts which has
resulted in increases in fuel and food poverty,
reliance on Universal Credit and other health
and wellbeing impacts. These are often
compounded because of reduced access to
health, welfare and other critical services,
and a lack of affordable housing.
There was support for initiatives to
engage with communities with high
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levels of unemployment to help them
attain qualifications and skills to enter the
workplace.
It was emphasised that upskilling, training
and education pathways must be aligned
to existing local job markets and to areas
where skills shortages were present to ensure
communities were enabled to meet the
requirements of employment opportunities
as they became available.
Establishing initiatives to upskill the local
workforce would broaden the range and
diversity of employment opportunities
available to individuals, and help to address
the issues of in-work poverty and economic
migration.
New employment opportunities which
require training and upskilling support, and
could help to realise economic, and social
benefits for rural businesses, industries and
communities, were identified as:
•
•
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IT and digital technology;
Home energy efficiency advice and
surveys;
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•

•
•
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access to referral and support services,
and underrepresentation within rural
communities.

Carbon reduction behaviours; and
Low carbon and circular economy
business models.

pathways, widened gates, and easy-read
signage and information points.

maximise its value to identify and deliver
integrated projects that enhance physical
and social access for people with disabilities.

Examples of the range of activities and
projects which could support improved
social inclusion and equality of access would
include:

It was noted, and commended, that the
LEADER group had liaised with the Stirling
Access Forum and had added an extra
requirement on all their tourism capital
projects to be accessible to wheelchair users.

Improving Facilities and Infrastructure

Improving Information

Actions which could support and enable
improved overall community health and
wellbeing include:

Supporting Minority and Disadvantaged
Groups

Communities, landowners, and businesses
being encouraged to provide a more
inclusive and interlinked experience for
disabled people. This could be enabled by
installing access ramps, handrails, accessible
toilets, showering and changing facilities
and ensuring service providers are aware of
and fully compliant with the requirements of
Equalities Act 2010.

Participants noted that there wasn’t a
centralised information source for the area
detailing the services, facilities, and locations
which were accessible for people with
all kinds of disabilities, and that this was
really needed if the area was to improve
its attractiveness and use by anyone with a
disability.

Effective resourcing and co-ordination
of partnerships between public bodies
and Third Sector Organisations to ensure
communities are supported and signposted
to appropriate and accessible sources of
information and advice relating to mental
and physical health, welfare, housing and
social care.

Often minority and disadvantaged groups
including people with disabilities, those
with addiction, physical and mental health
concerns, and BAME (Black and Minority
Ethnic) groups could experience social
exclusion and inequality regarding physical
access to outdoor and indoor public spaces,

A greater range of equipment and
infrastructure adapted to the needs of
disabled users could be offered to broaden
the range of activities disabled people can
access and participate in. For example,
adapted bikes, all terrain wheelchairs and
mobility scooters, accessible tracks and

Loch Lomond and Trossachs National Park
Authority is already undertaking a review
of disability adapted facilities and services,
however this is currently restricted to the
boundaries of the National Park.

Creation of outdoor community spaces
to reconnect people with nature and to
encourage and inspire disadvantaged
groups to participate in the recognised
benefits that outdoor activities can offer.
Examples of this approach are The
Grow Garden in Killearn, and Callander
Community Garden, both of whom offer

The creation of targeted volunteering and
paid work placements should be enabled to
support the development of employability
skills and help individuals gain confidence to
(re) enter the workplace.
Collaboration with organisations such as
Social Enterprise Network Scotland,who
represent and support over 1500 social
enterprises and social firms in Scotland and
Stirling Council’s Inward Investment and
Employability Teams would help facilitate this
process.
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There is an opportunity to expand this review
to include the wider rural FVL area and to

Improving Community Health, Wellbeing &
Inclusion
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opportunities to those with learning
difficulties, disabilities and additional support
needs.
These actions could be facilitated by:

•

•

Funding for Community Development
Officers. This staffing resource could
be used to support and build capacity
within dis-engaged communities to
take an active participatory role in rural
development projects;
Development of a FVL Rural Community
Mentoring Scheme to facilitate
knowledge sharing, build community
connectivity and to engage, support and
inspire communities to participate; and
Investment in digital connectivity,
digital hubs and shared business/
training premises to provide enhanced
opportunities for communities to access
advice, support, services and facilities.
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EMERGING RECOMMENDATIONS
Method of Approach

•

•
•
•

Consideration should be given to working
with other funders or taking on the
management of other funds to provide a
more integrated approach to the funding
awarded to communities.
A review of how Community Action Plans
are produced should be undertaken to
explore their effectiveness and also to
illustrate the links to other strategies such
as the UN Sustainable Development Goals.
Mechanisms to enable partnership
working should be supported.
Communities need paid staff either
employed directly or seconded from a
central team to help deliver projects.
Rural training schemes are a valuable
way of addressing skills shortages and
can help change consumer behaviour.

A centralised information repository for
the FVL area is needed which details
the services, facilities, and locations
accessible for people with disabilities.

•

Knowledge Sharing
•
•
•
•
•

Information sharing and knowledge
exchange between and across
communities needs to be improved.
Digital connectivity should be explored
as a way of assisting with information
sharing.
Sharing of resources would create
greater efficiencies for rural communities.
There is a need to explore how the
numerous community information hubs
can be interlinked into a single resource.
A rural community mentor scheme would
be helpful and effective.

•
•
•

for owners of rural properties to access
energy efficiency advice, surveys and
systems.
In partnership with Home Energy
Scotland, local people should be trained
as home energy efficiency advisors and
support should be made available for
training schemes in the fields of home
energy efficiency; carbon reduction
behaviours; and low carbon and circular
economy business models.
Support for climate projects which involve
young people should be encouraged.
Practical examples of carbon reductions
activities which could be relatively easily
replicated should be showcased.
Support for businesses and enterprises
offering circular economy, low carbon,
sustainable behaviour and diversion from
landfill should be actively pursued.

Community Engagement and Inclusion

Climate Actions

Community Asset Transfers

•

•

•

•

Community engagement mechanisms
need to be reviewed to ensure they are
more inclusive.
Communities, landowners, and
businesses should be encouraged to
provide a more inclusive and interlinked
experience for disabled people.

•
•
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Carbon reduction behaviours and circular
economy thinking needs to be embedded
in local businesses and communities.
Lower carbon tourism and travel
opportunities should be explored for
targeted support.
Enhanced support should be in place

•

Asset transfers must require feasibility
studies which include the longer-term
sustainability of those assets.
Community Asset Transfers relating to
visitor management and which address
visitor management issues are important
for this area.

•

•
•

Sectors supported in the future should
not be confined to tourism but also focus
on enabling business and community
innovation.
Feasibility studies should be supported
for projects with larger financial risks or
uncertainties.
More resource is required within local
authorities to support the transfer of
assets to communities.

Smart Village Developments
•
•
•
•
•
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Support and training should be made
available to help communities benefit
from enhanced digital connectivity.
Investment in digital connectivity and
hubs should be encouraged.
Support for training schemes in the
fields of IT and technology should be
encouraged.
Educational outreach and access to
training should be prioritised for the rural
area.
Small-scale sustainable tourism
enterprises which link with green travel
should be encouraged.

EMERGING RECOMMENDATIONS
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•

•
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RECOMMENDATIONS FOR
LDS PREPARATION

•

•

•

The five proposed priorities were
endorsed by the participants of the
workshops.
Greater emphasis on a strategic FVL
area-wide approach to project delivery
to support local projects that collectively
contribute to agreed FVL priorities e.g.,
carbon reduction, stimulating local
economic actions. Include exemplar
priorities & projects as evidenced from
workshops.
Embedding mechanisms to facilitate
a co-ordinated approach to project
delivery e.g., enabling an integrated
network/knowledge exchange, and
greater sharing of resources across
projects.
Exploration of opportunities for
communities to co-deliver projects,
including joint funding bids to the LAG
and resource pooling, whilst recognising
the unique benefits that multiple
individual projects bring.
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•

Further targeted consultation to be
carried out with other audiences/
stakeholders e.g., Agencies, Local
Authorities within the FVL area, the
National Park Authority, Nature Scot,
Forest and Land Scotland, SEPA,
Community Councils, private landowners.
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The emerging recommendations listed
here were made by the participants at
each of the community workshops and
focused on support to the development
of community projects – they are not all
necessarily recommendations for the
LEADER group to deliver themselves as other
partner organisations or the communities
themselves might be better placed to
take the recommendations forward. The
recommendations will be discussed with
partner organisations and others as part
of preparations of the Local Development
Strategy.

•

However, as this work comes close to
completion, a new short-term fund has been
announced by the Scottish Government
for Community Led Local Development in
Scotland and LEADER Local Action Groups
been invited to submit proposals which test
change and embrace innovation.
Reflecting on the community discussions
and the recommendations that evolved, the
following areas could form the basis of such
a bid:

•

•
•
•
•
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Providing support to communities
with preparations for community
asset transfers, or with the community
management of facilities where visitor
management is required.
Test the feasibility of setting up a
community project mentor scheme.
Animation support and mini grant
scheme for small scale net zero or climate
emergency community projects.
Develop shared learning between
communities within the area.
Design a capacity building staffing
project for thematic as well as
geographic communities in the area.
Explore the feasibility of an area wide
home energy efficiency project, training
local people to become rural energy
efficiency officers.

NEXT STEPS AND THE FUTURE

RECOMMENDATIONS FOR LDS PREPARATION

•

NEXT STEPS AND
THE FUTURE

THANK YOU
With thanks to everyone who attended the
workshop events and gave their thoughts
and ideas so willingly and thoughtfully.
Thanks also to Nicki Souter Associates
for facilitating each of the sessions and
producing this report.
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