FORTH VALLEY & LOMOND LEADER LOCAL ACTION GROUP MEETING

Via Zoom
24 June 2021
10 am
Minutes
Present:
Douglas Johnston
Bridget Clark
Rory McLeod
Julie Haslam
Sue Wyllie
Simon Orr
Lynn Hamilton
Brian McColgan
Steve MacDonald
Alison Davidson

Community, Stirlingshire (Chair - Community)
Community, Stirlingshire
Community and Land Management
Community, Clackmannanshire TSI
Community, Stirlingshire
Community and Business, STEP
VisitScotland – Agency
West Dunbartonshire Council - Agency
Stirling Council - Agency
Clackmannanshire Council - Agency

Apologies:
Janice Kennedy
Fiona Jackson & Susan Brookes
Mike Ewart
Jason Clark

Scottish Enterprise - Agency
Loch Lomond & the Trossachs National Park Authority - Agency
Community, Central Scotland Green Network Trust
LEADER Cycle Tourism Officer

In Attendance:
Anne-Michelle Ketteridge
Carolyn McGill
Shaun Marley
Caroline Paterson

LEADER Programme Manager
LEADER Development Officer
LEADER Community Broadband Officer
LEADER Claims Officer and Minute Taker
ACTIONS

1. Welcome and Introduction to Today’s Meeting
DJ welcomed everyone to the LAG meeting via Zoom. He then introduced himself
as the Chair of the LAG to our new LAG member, Alison Davidson, representing
Clackmannanshire Council. A quick round of introductions then ensued.
AMK read out apologies (noted above) and advised that we are quorate. She
advised that ME had a conflict of Interest with the JMW project as he is an
employee of the Green Action Trust (the applicant), but had sent his apologies for
the meeting. BMcC and SMacD also declared a conflict of interest in the JMW
project due to being on the partnership group.
AMK advised that the meeting was being recorded but not for broadcast, just to
help with the production of the minute.
2. Minutes of Last Meeting and Matters Arising
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DJ asked if anyone had any comments in relation to the accuracy of the minutes of
the meeting 11 March 2021. No comments received the minute was proposed by
LH and seconded by SW.
AMK advised no matter arising from previous minute.
3. Project Update Presentations
AMK explained for the benefit of AD that we have a number of projects where the
LAG is the lead and we call them our strategic projects.
3.1 Cycle Tourism
AMK advised that JC was unable to attend today but has prepared an update.

JC has been working on new routes for VisitScotand website with downloadable
PDFs, these include day rides, and exploring 2 day rides with the benefit of
encouraging visitors to stay in the area.
JC has created a new library of cycling images, with more diverse and inclusive
photos with riders from ethnic groups, women, older riders and families. He has
been assisting with filming in the Cairngorms to support the Sustrans LEADER
project from which they have produced six 1 minute route films & one longer
destination film to promote the cycling offer.
June saw that start of a social media campaign promoting local cycling routes for
families, targeting weekends and summer holidays. A media release by Stirling PR
on family rides and follow up story on electrics bikes is scheduled for July.
Distribution of route cards, ebike leaflets and route map posters to Tourist info,
accom, cafes etc.
Stirling Council has been promoting the short cycling films we produced during the
winter and noted that film content will also be used as part of Facebook paid
campaign by Sustrans/VisitScotland to promote VisitScotland cycling website in July.
Content also available for use by all partners.
The LAG noted infrastructure developments in the area including on Cycle path
N765 which has been resurfaced outside Doune with work scheduled for Callander
barriers removal via ‘Spaces for People’ funding. Brig o’ Turk Tea Room reopened
with new owners, who are cycle friendly, with bike maintenance station e-bike fast
charger onsite. Gartmore has new bike shelter with bike maintenance station &
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fast charger. Discussions underway with Loch Katrine about installing bike
maintenance station at Stronachlachar. Loch Katrine north shore road now fully
open with a new bike hire operator at Trossachs pier with 10 new electric bikes
added to the fleet.
Almost all of the infrastructure is ready for installation in September for the
Gravelfoyle project. Awaiting final sign off of revised MOU with Bike Trossachs and
Forestry and Land Scotland. Decision to be taken next week as to whether
Gravelfoyle Weekender will go ahead this year (this has since been confirmed as
11/12th Sept).
JC is setting up the next Cycle Tourism Project Steering group to take place in
sometime late July/early August to plan the project priorities for the final phase of
the project. This will include a cycling asset audit and report on the areas strengths,
weaknesses and gaps will be a key part of this.
3.2 Local Food and Drink Project
CMcG gave a presentation on the achievements of the Food and Drink Network, as
one of the big outputs of the Local Food and Drink Project. Funding was secured
from Scotland Town Partnership for Love Local funding of £5,000 to promote local
businesses, which funded the creation of a food trail on the website and printable
maps, 2 one minute films, photography and PR. Good media coverage with Scottish
national press both online and in print. Copies of the maps were emailed to
everyone prior to the LAG meeting.
The Food and Drink Business Adaptation Grant Scheme funded with the Covid
Recovery funds has got into full swing, so far awarding £25,862 to 28 businesses.
CMcG had received a total of 52 applications, some of which are still in process,
some not eligible and some withdrawn due to difficulties in procuring items due to
nationwide shortages. She noted geographical spread of businesses benefiting
from grant –see below.

CMcG noted publicity has now started for the second round of the Grant Scheme
with application form now available on the FVL LEADER website. She commented
that application process for applicants is much simpler but administration is still
time consuming.
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Forth Valley Food and Drink Business Network currently has 63 members. Scotland
Food and Drink is funding CMcG as part time co-ordinator with funding due to end
in November 2021 but has extended to April 2022 with a view to extend to April
2023 as food and drink is a key them for COVID recovery. Exploring opportunities
for match funding.
She is currently consulting members on the introduction of membership fees to
bring in extra funds and the keep support to help membership to grow.
Forth Valley Food Festival will run from 9 – 17 October 2021, which will coincide
with Stirling Science Festival so planning on doing some food science events and to
tie into COP 26 some climate and food events. Businesses are responsible for
delivery, legal compliance and management of the events and FVF&D will provide
marketing & PR support, assistance with event planning & resourcing, support
identifying and applying for funding and event evaluation.
SMacD suggested MCcG make contact with Fiona Buchanan at Stirling Council to
allow her to share this information on the Invest in Stirling channels. He added that
Stirling Council have access to COVID recovery fund and, as food and drink is a key
sector, could look to using this as match funding. Will discuss further at next food
and drink meeting.
RMcL queried the criteria for being on the map. CMcG advised it’s just members
and is using it as a recruitment tool for membership, which has worked. Lots of
works to attract businesses in Clackmannshire and in discussions to expand into
Falkirk.
CMcG requested everyone to promote the F&D grant to any cafes, food businesses,
etc.
3.3 Community Broadband and Smart Villages
SM recapped that 16 community projects have been assisted throughout the area.
Currently working on another 5 community projects which should be finished by
end of the year. At present over 700 premises, both business and residential, now
have access to superfast broadband and has made a huge difference to those in
these areas. Over 150 businesses have benefited from the initiative. SM estimated,
using Scottish and UK Government figures, that it will add almost £2.5m to local
economy over the next 5 years.
SM noted Scottish and UK Governments are following our trail with a number of
new initiatives coming out, SM is advising communities on how to get involved in
these initiatives.
With Smart Village project SM is working with 5 communities – Callander, Fintry,
Thornhill, Strathblane and Aberfoyle. SM noted that it’s taken some time to get this
project going but once started there were a number of ideas and a number of
funding streams.
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SM mentioned a simple device to safeguard venerable adults which looks like a
fridge magnet to monitoring movement in the house and reports back to
families/friends. The beauty of it that it’s non tech, no learning process.
The project in the National Park to monitor car park occupancy is in process of
having equipment installed. The aim was to have all car parks in the national park
covered but instead the Council has decided to first trial the technology in the 6
carparks owned by the Council. Along with this project 6 traffic flow and
monitoring devices are being located at various points throughout the park, as well
as a people counter to monitor footfall for Conic Hill.
CivTech is a way to get small companies and public sector to work together on
innovative projects. SM is involved in the publishing of two challenges - the first
challenge is within Balquhidder Glen – how can tech and connectivity can help to
manage traffic and road infrastructure use by commercial operations in rural and
remote communities and the second challenge is how do we plan, manage and
respond to the experiences of visitors and communities at visitor hotspots in rural
and remote locations i.e. irresponsible parking, wild camping, etc again using
connectivity and technology for solutions.
AMK asked about the plan to create videos or evaluation materials for the smart
villages project. SM advised he hopes to commission a video to highlight these
projects and benefits they have on the community and to show what is possible to
help other communities in our area and throughout Scotland.
3.4 Crowdfunding Project
AMK advised additional Covid Recovery funding was awarded to the Crowdfunding
Coaches project in February, which will run until the end of July 2021. She noted
that this is a more streamlined version of the original project so just provides the
one to one coaching and uses the pre-recorded training workshops.
The additional funding brings the total FVL LEADER contribution to £44,500 and
supporting 7 new projects so far within the FVL area, bringing the total number of
projects running Crowdfunding campaigns to 78, raising between them £201,642 –
so a pretty good return on FVL investment.
3.5 Legacy Project – Report on Community Discussion

LAG Legacy
EMERGING
Brochure Workshops RECOMMENDATIONS
Text All comments.docx
for Report.docx

AMK noted that the LAG has already published the legacy brochure of case studies
and video, and now has the draft reports from the consultants from the workshops
which were held in February 2021 (reports circulated along with the agenda for
today’s meeting - see links above).
AMK noted that the production of the report has been overtaken by the discussions
about the future, but the timing of workshops has proved really useful as it has
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informed our thinking for discussions regarding bids for the new funds that area on
the horizon.
AMK thanked the Legacy group for their valuable contributions and guidance to
date, and requested comments from the wider LAG. DJ added that what we have
now is much stronger in terms of making the case in actually communicating what
did happen at the 5 workshops. DJ feels strongly that due to workshops taking
place on Zoom we got a lot more engagement and it’s beginning to show a way
forward.
SMacD expressed that Stirling Council as Accountable Body are both fully engaged
and supportive. DJ reported he has responded to the Scottish Government advising
LAG would be keen to continue.
4. Programme Update

AMK advised that our allocation is currently being adjusted, it increased to over
£3m but due rethink at Scottish Government about how they award Covid
cooperation money. This is why we’ve been asked to consider the John Muir Way
project as this is a co-operation project led by another area but we would be given
the money to allocate if we want to support it.
AMK noted Old Manse Farm glamping project has been in touch to say that they
have just received their SEPA license so they are now ready to start with their
LEADER project.
John Muir Way Covid Recovery
SMacD and BMcC left the meeting due to conflict of interest.
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AMK advised that the project is led by the Green Active Trust (previously known as
the Central Scotland Green Network Trust). Along with the 3 other LEADER areas,
we have already funded the marketing and income generation for the route. The
Scottish Government have tried to help GAT by telling them to apply to LEADER for
extra money and now all LAGs participating in the project need to assess their
contribution.
They are looking to cover the staffing costs of development officer, along with
management costs, consultancy & marketing costs as per the table. The
contribution from FVL LEADER requested is £22,345, which is calculated at the
percentage of route running through our area.
One member requested clarification on funds available. AMK confirmed the funds
would be given to the LAG for allocation. Another member queried if we had
received any feedback on the project to date? AMK advised there has been an
evaluation of the project which had shown some great reach with the marketing
project but the income generation part was the production of the business plan and
most of the recommendations hadn’t been able to be implemented due to Covid.
A discussion ensued over the long term sustainability and whether the funds were
required due to Covid restrictions or other project reasons. Concerns were raised
over lack of community involvement in the management of the project as this is
what they had expected to see grow as the project developed – most project that
come to us have strong community involvement but it seems to be missing here.
Also questioned whether this was a stopgap measure as it looks like they will always
be dependent on grant funding. Shouldn’t they be looking at how to make their
reach more inclusive? And how to get it used all year round? However, the LAG
didn’t want to prevent the project going ahead given that the money was available.
DG asked members to vote – Approved subject to a special condition of agreeing to
appoint one or more community or business representatives to the steering group.
MacD and BMcC rejoined the meeting.
5. Latest from Scottish Government re Current Programme
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APPROVED
SUBJECT TO
CONDITIONS

AMK advised that current programme was extended to December 2021 to allow
those projects impacted by Covid to complete, along with Covid recovery projects.
Some welcome news is that funding for admin staff has been extended to March
2022.
6. Latest from Scottish Government and LAG Chairs re Future

AMK advised that we don’t yet know what will happen after March 2022 as the SG
don’t have their budgets set yet. Although they are being pushed from many
directions for CLLD to work and it needs to be more than annual funding. Current
discussions are about the period up to March 2022 which coincides with staffing
money pledged.
SG have allocated £3m for CLLD test of change funding, still to be announced but
talks of splitting it into various different funds, two of which the LAG will be invited
to bid for.
7. LEADER Legacy and Topics for Inclusion in FVL ‘Test for Change’ 8 month bid

AMK presented some ideas based on the community discussions in February and
explored further with the Legacy Group. There was a lot of interest in community
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led visitor management – particularly a need for advice and help through the asset
transfer process – this might include technical studies, legal costs, land search costs
etc. Maybe a central resource to help communities capacity build through the
process, but needs to be flexible. JH mentioned that the CTSI had facilitate a group
of projects in Clacks looking at asset transfer projects by employing a person to
work with 5 projects even though they were all at different stages – this worked
well. We really want to look at the widest element possible.
RMcL made observation that their wasn’t anything for rural businesses and
shouldn’t we include them too? Maybe a mini-grant scheme just for businesses?
Just needs to be small amounts. Or could we use the grants to encourage
businesses and communities to work together on projects? AD agreed that she
thought it important to include businesses in testing change in this way.
Capacity building and maybe sharing of staff resource could be really valuable for
some groups who are still too small to employ staff. Also knowledge sharing –
could we do a re-run of the workshops with project speakers – maybe link with
DTAS or develop our own pool of examples.
AMK thanked everyone for their contribution to the discussion as this had given her
enough to draft some proposals for circulation.
8. AOCB and Date of Next Meeting
LH advised that there was a VisitScotland announcement being made today
regarding a West Loch Lomond action area and an East Loch Lomond action area
being led by the National Park.
Next meeting to take place late August/beginning September – CP to send doodle
poll.
AMK to circulate proposals.
DJ thanked everyone and closed the meeting.
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Action CP

Action AMK

